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Agenda

During this webinar Miriam Sherin will discuss the
research findings on the use of video for professional
learning and share specific strategies that have been
proven to make significant, lasting improvements in
teacher practice. Jamie Lomax will share how her
district has put these practices into action to provide
equitable instruction for all students.
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D i S C O V e r TeachingChannel

“»» Specific uses for different categories of video

<* How to create a culture that is open to, and
motived by, the use of video

¢ Strategies to use before, during and after
viewing video

<* How to use video aligned to a rubric for
Improving teacher effectiveness

* How video Is being used to extend the value of
In-person PD and collaboration amongst
educators
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Exploring the Use of Video

“* Video gaining ground as a way to improve
teacher practice

» IS Just watching video enough?
» What kind of videos should we use?
» How do we encourage reluctant teachers?

» What strategies should be used before, during, and
after viewing video?

What does effective video-based collaboration
look like?
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Key Fi n d i n g S Teaching Channel
* Sustained reflection on video:

Promotes changes in how teachers pay attention to
classroom interactions

» Helps teachers learn to more effectively diagnose
student thinking

Helps teachers interpret the impact of pedagogical
technigues

*»» Effective video-based programs draw from
» Authentic classroom video

(Blomberg et al., 2013; Borko et al., 2008, Sherin & Han, 2004; Sherin,
Jacobs & Philipp, 2011; van Es & Sherin, 2008)

®
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2 Broad Categories of Video

“ Video of other teachers
Expands our ideas of how teaching can be done

L)

Calibrates understanding of effective practice

<

1)

» Video of your own practice
Highly motivating for many teachers

L)

Provides a clear picture

. Allows revisiting of instructional episodes

For both, in-depth reflection and collaboration support significant,
sustained improvement

(Gomez et al., 2008; Seidel et al., 2011; Sherin, 2000; Sherin & van Es, 2009)
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Supporting the Use of Video

Establishing trust is essential

» Teachers control with whom video is shared
» Goal to interpret, not judge, what's going on
» Set clear purpose for video reflection

» Model the process

The goal Is not to become perfect, but to
continuously improve
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Strategies for Before Video Viewing™~

s+ Establish a safe environment for discussion
** Work together to choose a lens for viewing

- If viewing your own practice, set purpose prior to instruction

*» Select clips for viewing
»  How will video be captured?

- Who will select the video?

“* Preparing for viewing
. Provide background information, as needed

- Review protocol, if using one

(Goldsmith & Seago, 2012; Sherin et al., 2009; van Es, 2009, 2010)
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Strategies for During Video Viewing™

¢ Focus on interpretation, not evaluation

*+ Base claims in evidence

*» Look closely at students’ ideas

*» Consider alternate interpretations of student’s thinking

*» Consider alternate instructional strategies

“What do you notice?” “What is Keisha saying?”

“What's your evidence?” “What does Sam mean, “you chose
six and then another four and ten?”

(Borko et al., in press; Santagata, 2011; Stockero, 2008; van Es, 2011)
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Strategies for After Video Viewing ™

What might this mean for your teaching?
¢ Attend to classroom interactions in new ways

<+ Increase opportunities for students to share their
thinking

¢ Listen to students’ ideas in the moment
“ Consider own learning about teaching

“Can you say that again?”
“Emil, come to the board and show us what you’re thinking.”

“Jose and Chloe, | think what you're saying is similar.”

(Borko et al, 2008; Jacobs et al., 2010; Sherin & Han, 2004; van Es & Sherin, 2010)
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Professional Vision

Teachers’ professional vision is the abillity to
make sense of classroom interactions In
meaningful ways.

Viewing video with colleagues in a sustained and
substantive way has been show to help develop
teachers’ professional vision productively.

(Goodwin; 1994; Sherin, 2007; van Es & Sherin, 2010)
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Jamie Lomax

Director of Title |

Tulsa Public Schools, Oklahoma
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About TPS AWM

LLLLLLLLLLLLL

Mission: To provide a quality learning experience
for every student, every day, without exception

\/

»» Accomplished by focusing on 5 core goals:
» Safety & security

\/

» FInancial sustainability

» Student learning & performance
» Leadership sustainability

» Teacher effectiveness
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Major Initiatives

w*Teacher Leader
Effectiveness

**The Tulsa Model for
Observation and Evaluation

“*IPD — Innovative
Professional Development
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TULSA
TLE Observation and Evaluation Rubric
Teachers
2014-2015
Domain/Relative Weight Dimension Page
Classroom 1. Preparation 2
2. Discipline 3
Management p
3006 g 3.  Building-Wide Climate Responsibility 4
4.  Lesson Plans 5
5.  Assessment Practices 6
6. Student Relations 7
Instructional Effectiveness 7. Literacy 8
50% 8.  Current State Standards 9
9. Involves All Learners 10
10. Explains Content 11
11. Clear Instruction & Directions 12
12. Models 13
13. Monitors 14
14. Adjusts Based upon Monitoring 15
15. Establishes Closure 16
16. Student Achievement 17
Professional Growth & 17. Professional Development 18
Continuous Improvement 18. Professional Accountability 19
10%
Interpersonal Skills 19. Effective Interpersonal Skills 19
5%
Leadership 20. Professional Involvement & 20
50 Leadership
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Tulsa Model Rubric

Domain: Instructional Effectiveness
Teacher teaches the objectives through a variety of methods.

Students are provided
with activities from the
textbook, specific to the
content, but there is no
attempt to use a variety
of activities to support
instructional cutcomes
and no attempt to
differentiate tasks to
address a variety of
student needs/learning
styles / multiple
intelligences.

Technelogy is not used
as designed and not
used as an instructional
ool

2

Needs Improvement

Attempts, but does not
successfully use a
variety of activities (e.g.
modeling, visuals,
hands-on activities,
demonstrations,
gestures, body language
and thematic
instruction) to support
instructional outcomes
and meet varied
student needs/ learning
styles [ multiple
intelligences.

Technology is rarely
included in the planning
process to support
instruction, and
technology is not used
on a regular basis as an
instructional tool.

Uses a variety of
activities (e.g. modeling,
visuals, hands-on
activities,
demonstrations,
gestures, body language
and thematic
instruction) to support
the instructional
outcomes and meet
varied student needs)
learning styles [
multiple intelligences.

Technology is included
in the planning process
to support instruction,
and technology is used
on a regular basis as an
instructional tool.

Dimension: Explains Content

a
Highly Effective

Successfully uses a
variety of activities (e.g.
modeling, visuals,
hands-on activities,
demonstrations,
gestures, body language
and thematic
instruction) to support
the instructional
outcomes and meest
varied student needs/
learning styles [/
multiple intelligences.
The activities maximize
student potential and
most require significant
cognitive challenge.

Technelogy is woven
into / serves as a
foundational base in the
planning process to
support instruction, and
technology is used on a
commaon-place basis as
an instructional tool.

Uses all of the
characteristics of Level
4. In additien,
continually seeks out
new strategies to
support instructional
outcomes and
cognitively challenge
diverse learners.
Willingly shares
dizcoveries and
successes with
colleagues. Students
are included in planning
for methods of
instructional delivery.
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Integrating Video: A High-Impact

Strategy

Tulsa Teaching Channel
Teams Site

Our private, central platform for
video-based collaboration
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AW
TULS A VIDEOS TEACHERS Q&A GROUPS RESOURCES Search .
PUBLIC SCHOOLE
My Groups Seeall

he Tulsa TLE office continues to’
edit and add additional videos of
our expert teachers in action, so be
sure to check back frequently to
see more examples of excellent
\eaching practice!

ational Homepage
TPS Home Page
TPS Professional Development

TPS Office of Teacher and Leader
Effectiveness

Tulsa Model Portal

Tulsa Value Added Student
Progress Portal

Tulsa Classroom Teachers
Association

Oklahoma State Department of
Education

TPS Administrator
ackleka@tulsaschools.org
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Teaching Practice

Classroom

Teaching Practice
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Building Community in the

Caring and Control Create a

Find a group that matches
your interests. Share your
brilliance!

Join a Group

Teachers | Follow

Save time. Steal ideas from
rockstar teachers like you.

Get Connected

Q&A

Get answers from your
colleagues and the overall Tch

community.
Ask anything

Active Learning to Involve
All Learners

B¢

Questioning
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Getting Started Wit

“*Teaching Channel
videos

*

*
*

s Tulsa-based
exemplar videos

“*Teachers in need of
Improvement based on
evaluation

L] =
h VI d e O TeachingChannel
TR VIDEOS TEACHERS Q&A GROUPS RESOURCES Search Q
Browse Videos 56 Videos Observation Challenge: See the SHift? _ Start here >

Clear selected filters

v Video Libraries Clear
Help & Hou 11
Tch Uncut Classrooms 93

> Subjects

> Grades

v Tulsa Indicators

1: Preparation 8
2: Classreom Management 4
5: Assessment Practices 6
6: Teacher/Student 9

Interactions

7: Embedding Literacy ]

Newest | MostWatched | Most Discussed

Practitioner Cut TPs Practitioner Cut Tps Calibration Cut TPs

c e

Making Connections Ensuring Success Ensuring Success

(Teacher/Student... (Assessments and... (Assessments and...
Grades 6-8/ELA/ Literature Grades 3-5 / ELA / Reading Grades 3-5/ELA/Reading
13min » =] 10min » =] amin » 8

Practitioner Cut TPs Calibration Cut TS5 Calibration Cut TPs

Engaged in "The Outsiders"
(Student Engagement)

Grades 6-B/ ELA/ Literature

Engaged in "The Outsiders"
(Student Engagement)

Grades 6-8 / ELA [ Literature

Predicting & Drawing
Conclusions (Variety of...

Grades 3-5/ELA / Reading
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Moving from Evaluation to
Supporting Effectiveness

Group Leader

El

Group Detalls
Started Ol 8, 2014

Bz &2

Group Tags

Subjects
Arts

Grades

L= O B I

Topics
Clags Culture § Coaching # Collabaratior

{ Planring

Tulsa Indicators
| Preparation
2. Classroom Management
I3 Bualding Positive Chimate
4; Cuzlity of Lessan Plans
! b Assessment Pracices
! B TeachedStudent Interactions
T Embedding Lteracy
3 Student Engagernenit
{10 Variety of Strategies
¢ Quakty of Directions 12 Motels

13: Monitars
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| made notes on the video. | think you also wanted me to rale myself using the rubric. 'l just
list indicator numbers.

1.4

2.4/5

3.5

4. 4/5 (| don't have anyene with whom | can collaborate)

5. 3 --While | have clear rubrics and axpectations, | don't think and arts class cangeta4 or 5
given the nature of the material.

6.5

7. 5-being ahle to follow muslec, especially very difficult music In foreign languages s certainly
teaching literacy,

8. 3. What standards? ')

9. 3M4--Within the context of a2 musical rehearsal, there aren as many opportunities for high
level questioning.. especially when in the last days before a performance.

10. 3/4--When | have diverse learners who all have 1o sing the same music in the same
concert, there are only so many methods to teach it; however, | use them all--seclionals,
individual work before/after school.

11.5

12.5

13. 5-If they arent singing the correct parts, | know right away. Instanl progress checks with
every note they sing.

14.5

15. 4/5

16, 3

175

18.5

19.5

20.5
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Gaining Momentum With Video ™

“* From PLCs to Critical Friends Groups (CFGS)
« Highly structured

» Grounded in protocol and process to guide conversation

+* Video can be central to CFGs

» Video libraries
\.’ SCHOOL
= = REFORM
7\ INITIATIVE

» Video of teacher’s own practice
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CFGs within the School

Cooper Book Study 2014

Collaboration

Share a Resource with other Tchers

Click e “Srarn somothing” bufon 1o upkoad your cm vides, lessan plan, presentation, documenl of cifer

SAROAL TULSA DOCLMENT OFRICIAL TULSA DOCLAMNT

Chapter 3 Ehapl!r? == Ch. 2Management of
amnd the Classroom....
Engish Laeguage A% 3- [ Resources

CFRICIAL TULSA DOCUMENT E ol
Scholastic Mewsletter s
Vol 2 Number 1 B Sortby Recent | Sort by A-Z
Englsh Language Lesmen B
B DOCUMENT =
E Ubmrytabestiraa | | g Discussion Guide for How Children Su...
e e | Saved to Group July 15, 2014
Uploaded by Joy Modenbach
B L s = & DOCUMENT B
* Wm g ct - 1 Di N Q -
e C Saved to Group June 13, 2014
Uploaded by Joy Modenbach
OFFICIAL TULSA DOCIUNENT [+ ]
&4 1ibrarviabels7? Anim E L

B DOGUMENT B
Mind-Sets and Equitable Education, C...

Saved to Group May 27, 2014
Uploaded by Joy Modenbach
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B 30Paosts
& 20embers

@ Proate Group _

Del

It occurred to me that mindsets are nel only a barrier fo leaming bul to the establishment of
relationships which we work so hard to initiate with students in order to facilitate those
relationships.

Started on Cot i, 2014 ai|ga0 View Full Discussion

Jo.

You should be completing chapter 2 of Mindset. Please respond to a question posted earlier
or make a commeni based on your reading so far. You can find questions from earlier under
resources also. Ee reacdy to talk about what you have read at least through chapter 2, at the
faculty meeting next Monday 9-29-14.

Started on Sep 24, 2014 B0 |g¢0

View Full Discussion

Jo_

We are going to continue the discussion on Mindset. Please review the questions and
discussion started this summer.
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New Teacher Mentors

Individual Coaching Partnerships: Groups

Claire Robertson and Hailee Davis

Wath

Stephanie Tate & Joy Columbus

Englizh Language Ars / Math 7 1 ! Assessmoen / Behador | Celebrating Teachers fClass
Culture { Coaching / Collaborabon | Common Core § Differentiztion § Degeal Literacy £

S. Hull-Poindexter

711 Preparation !
Lesson Plans /5

x4 Qisality of

iEamam Management 1 3 Building Posit
i & Common.

ssment Praclicss ! §: TeachenStudant ind

Claire Robertson and Steven [rvine

Math

Teaching Channel
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B 9Focis
-  2Members
& Frvate Group

Starled Ccl 2, 2014
Lasi aciiity on Mow 20, 2014

B i Fost
& 1 Mamber
& Frivale Group

Started Mow 20, 2014
Last aciisty on Mov 20, 2014

B {Fos
& 1 Mamber
& Frivale Group

Started Od 23, 2014
v an Mo 10, 2044

B igPoels
& 2 Mamnbers
& Frivale Group

Started Ot 2, 2014
Lasl aclivity on Now 18, 2014
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Effective Practices: Discussions

jer
By
Although this video is not sbout procedures and routmes, this teacher demonstrates the "carg”
Of classroom management oullding those relationships st the. start of the day...and at the
beginning of e year, tharefore, children Know' you are for them!

- R

Building Community in the Classmoom —

B 1 vidao nota:

SIhow T ITIOTE Post

jer
Bep 29, 201& 2 15pm
ou don't realy have to backt " " u alneady have a great moming routing . juist
add greeting your chilldren acthe goor [ morming with a high Thie or hug or st oump... Ten
mayte during the day after recess mayoe gather as a whole group and do a small comsnunity

oullcling actavity. . Just rememaer It 15 about buliding reladonships snd that 15 ongoing.

Fi

DL 2y, Jute Fugm
Added viden notas to Buiiding Sommunity m tha Classroem —

jer
Dt 23, 3014 3 40am

Thank you for adding to discussion Pam, sre you iImplementing these postres as well¥ Hmm?
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A look Inside...

je

Posted from the Resources Page

S High Flyers

I..Ir:ilg:ladnﬂha!jannlfer Thonmas-Amos

B 5sidannokes
FIEESE JOLN IS ETOUP 10 CON N ULE 10 LE S0 SSI00 S
Resources
Startad on Mov 22, 2013 (= -S N
na = Tho b el "
je Widza Detail Cloac
Wy High Flyers group is & presentation of my' new teschers that have
b:.auh:m_:u practcaEs within thile classiooms. Thisisa place whiere | cai Creating strategic partnerships. Engaging math stations My Notes
with sither classroom management echnigues or efective instruction
t=achers Wil showoase sirategies that they have leamed from the Te rignaty ipioaded on Dec 4, 2003 by feroier Thamas-Ames

* (0=00

Easyio maks and good usa af

Blarted an Moy 18, 2013 0| pencil boxes.

Famele My=rs

W il

Taacher is using afaciva a8ention
gethng conneciors 1o pregars
shurdents far patnerwotk She s |
rrdeling far slodanls bk 3 cefain
rmath cantar should be playec.

Feriier Thuma s mos

w0l

Sluderts are highty eagaged, with
ciapping and the excitamant in
IBSpPOnNEES.

penpier Thomae-dmes

w z2d

Pricige directions ang uged and
taachar checked for understandimg
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Learning to See

++ Evaluation Calibration

s SiIx Steps of Effective
Feedback

*» Leverage Leadership, Bambrick-
Santoyo

+* Instructional Rounds

«* Instructional Rounds in
Education, City, EImore,
Fiarman, & Teitel
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Summary

*+» Video use evolves as trust increases

“*Process, protocols & collaboration are essential
In order to see significant, lasting results

“ Sustained reflection and learning how to notice
are key

“*The goal is not to become perfect, but to
continuously improve

“*The Teams platform is supporting us In all areas
of integrating video into our professional learning
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Q&A and Resources o

+ Videos- Using Video Effectively:
Research-Based Practices
Experts discuss 5 key themes

TeachingChannel.org/Teams > Why it Works> Research

% Teaching Channel Teams
Video-based professional learning platform m Teaching Charinel
Watch Teams in Action!
AUSL & Educate Texas case study videos

AuSL -

TeachingChannel.org/Teams Cnicage, lieos

% Link to recording and PDF of slides

www.TeachingChannel.org/Teams Email: teams@teachingchannel.org
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Thank You!
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