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I. e m 00| NoJIOKEeHHA

OcHoBHa 1€ € J1a ce moA00pH YCIIoBHATA M peia 3a pa3padoTBaHe Ha eheKTHBHA
BBTpeIIHa 00pa3oBaTeIHa CHCTEMA 32 OCUTYpsIBaHE U yIIpaBJeHHe Ha KayecTBOTO. MepkuTte
ca choOpaseHu ¢ mpuHIMNUTe ¥ H3uckBaHuaTa Ha MOH 3a ychBbpIICHCTBaHE Ha TTPOLECHTE
3a yrpaBJieHHE Ha KauecTBOTO. Upes ynpaplieHue Ha npoieca Ha pa3sutue Ha O0Y ,,Bacun
JleBcku®, Ka4ecTBOTO Ha 00Opa3OBaHHE CE OCUTYpsABa Ha OCHOBATa HA aHAJIM3UPAHE,
MJIaHUPaHEe, U3ITbJIHCHUE Ha JICHHOCTHTE, OLICHIBAHE W BHACSHE Ha 110100peHuUs.

II. [IpuHUANH 32 OCHTYpABAHE HA KAYeCcTBOTO HA oOpazoBanue B O0Y ,,Bacua
JleBckn* ¢. Muxaany

1. EdexruBHO pasnpeziesieHre, H30JI3BaHe U yIIPABICHUE HA PECYPCHTE. .

2. CeTpyaAHHYECTBO, IPO3PAYHOCT U COLIMATICH JHAJIOT MKy BCHYKH YYACTHHIH B
npoueca Ha 00y4eHHETO U 00pa3oBaHHETO.

3. Ilpunarane Ha 100pH nearornyeckKu NMPaKTHKH.

4. HenpexbCcHATOCT, IEMOKPATHYHOCT, IIPO3PAaYHOCT B IIpolieca 3a MOBHIIABAHE Ha
Ka4eCcTBOTO.

5. Opuentupanoct Ha 00pa30BaHHETO U O0YYEHHETO KbM H3UCKBAHHUATA H
NOTpeOHOCTHTE HA 3aHHTEPECOBAHHTE CTPAHHU.

6. LleneHaco4eHOCT KbM [MOCTUTAHE HA BCHYKM PE3YJITATH B IpoIleca Ha 00y4YeHue u
obOpasoBaHue.

7. JlunepcTBO U pasnpeiesieHie Ha FTOTOBHOCTTA 3a MOCTUTaHe Ha [eUTe Ha
CTpaTerusTa.

III. /leiinocTH 3a noBHIIABAHE HA KAY€CTBOTO
1. JleHHOCTH, CBBP3aHH C YYHIHIIHATA HHCTHT YU,
1.1. MonepHH3upaHe Ha MaTepUAIHO-TEXHUYECKaTa Oa3a.

» [lpunarane Ha MeXaHH3BM 32 aJ[aNTHpaHe Ha o0ydaBaHUTE KbM chepaTa Ha
HHCTHTYIHSITA.
OcurypsiBaHe Ha HHTEPKYJITYPHO 00ydeHue.
Pa3BuTHE Ha OpraHU3aIMOHHA KYJITYPa B HHCTHTYLUSTA.
MexaHH3bM 3a PAHHO MPEYIPENICHHUE 32 PA3IUYHH PUCKOBE.
Peann3upane Ha yUHIIMIIHH, HALIMOHAIHM, MEXK/IyHAPO/IHH [IPOrPaMH U ITPOEKTH.
AKTHBHO W KOPEKTHO B3aUMOJICHCTBHE YUHIIHILE-POIUTEH.
Oprauusupane Ha U3BBHKJIACHH (OpMHU Ha 00yUeHHe HA yUEHHLIUTE.
BzaumopeiicTBue ¢ MecTHaTa OOLIHOCT, ChC COLIMATHUTE NAPTHLOPH, YHUBEPCUTETH H
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» (Cn31aBane Ha MpoUIMPAHUA KJIACHH CTaM IO NPEAMETH C LeN M0-e(PEKTUBHO U
yCrelmHo 00pa3oBaHue B HHCTHTYIHATA.

» W3non3eaHe Ha BCHUKHM MeXaHW3MHU Ha J[bpikaBara 3a NpUBJIMYAHE U [TO-BJITO
OCTaBaHe B YYHJIMILE HA BCHYKH YYCHHIIH.

» llenogHeBHA opraHu3anus Ha yueOHO-Bb3MHUTATE/IHATA JEHHOCT U HOB MOIJIE] KBbM
BB3MOJKHOCTHTE M. '

2. Jle#iHOCTH, CBBP3aHU C YUUTEIIUTE.



2.1. [TonobpsBane Ha Bb3MOIKHOCTHTE 3a JIOITbJIHMTEIHA H MTPOIb/DKHTEIHA
KBaIH()UKALIMSA HA YYHTEJIMTE MO CINEeNHATHOCTTA HM OT BHCIIETO 00pa3oBaHue 3a
nozo0psBaHe HA TAXHATA TMYHOCTHA e(peKTHBHOCT.

» lloBuinaBaHe Ha KBaTHHUKANUATA HA YYUTETUTE

» llpoBexane Ha OTKPUTH YPOLM B YYHJIHIIHA W OHJIANH cpe/a

» PerynsipHO NpoBeXaaHe Ha KOHCY/ITALHH C YYCHHIIUTE

» Ilonkpena Ha BCEKM KpeaTUBEH NPENO/IaBaTell U HaChp4yaBaHe Ha [OBeYe
MHOBAIIMOHHH MTOJIX0/IH 3a IIpero/iaBaHe.

» W3non3Bane Ha BCHYKH BB3MOXKHOCTH 3a IPAKTHYHOCT B TIPEIOIaBaHETO U
npujiarafe Ha ypou 3a o0e/IMHsBaHE HA 3HAHUS M YMEHHUS Ha YUYCHHUIIMTE B Pa3IHYHH
npeMeTH.

» MakcuMaiHo HaMaJIsiBaHe Ha aJIMHHUCTPATHBHOTO BPEME 3a CMETKA Ha MOBEYE BpeMe
3a HOBaTOPCTBO B KJIaCHATa CTasl.

» [lpunarane Ha METO/IH 3a MO-ABJITO 3a(bPXKaHe HA HHTEPECca H BHUMAHUETO Ha
YYCHHULIATE.

» HacbpuaBaHe Ha KOMYHHKAIMATA MEK/Y YIUTEITHTE.

» W3nomssane Ha pasHooOpa3uu Gopmu 3a poBepKa HA 3HAHUATA, YMEHHATA H
KOMIIETEHIIMUTE HA yYEHULUTE . SICHO QOopMyIHpaHe Ha KPUTEPHUTE.

» PasBuBaHe HA MO3MTHBHO OTHOIICHHE YYHTEI-YICHHK.

» W3rorBsHe HAa TeMaTHYHH YPOLIH, BKIIFOUBAIIK MEXK/IYTIPEJMETHH BPB3KH, Ch3/1a/ICHH
OT YYHTEIH OT pa3IuuHu chepu

» W3roTesHe Ha IPE3eHTALMH, B KOHTO YYHTE/ M yH4EHHIH 1a paboTAT 3a€lHO

» [loBuinaBaHe Ha MOTHBALMATA HA YYECHHUIIUTE.

» EdexruBna oOpatHa Bpb3Ka ¢ yUCHHIIHUTE.

» PasBuBaHe Ha MO3UTUBHO OTHOIICHHE YYHUTE/I-YUCHHUK.

» IlopobpsiBane Ha 0OpazoBaTeTHUTE PE3yJITATH HA YUYCHHIIMTE.

» AXTUBHOCT B yueOHMS ITPOIEC HA YUCHUIINTE.

» 3acuieHa MoAroToBKa 3a y4acTHsl B OJTMMITHA/H, ChbCTE3aHUA, KOHKYPCH Ha OOIIMHCKO
A HaIHOHAIHO HHUBO.

» [lonmuTHky 3a MoAKperna Ha rpaXk1aHCKOTO, 3[PABHOTO ¥ HHTEPKYJITYPHOTO
obpazoBaHHe.

» BxmoyBaHe Ha HOBH H MHOBATHBHHU y4eOHH IPAaKTHKH — 00y4yeHue noz gopmara Ha
JMCKYCHS, CTHMYJIMPAHE HAa YUYECHHIUTE J1a y4acTBaT aKTUBHO B 4ac ¥ BKJIIOYBAHE HA PEAIHA
MPUMEPH OT €XKEJIHEBUETO B yUeOHHS MPOLEC

» BrmouBane Ha HHTEPAKTHBHH METOJIHM Ha 00ydeHHe, TpenoiaBaHe noj popmara Ha
UI'pH, BKJIIOYBAaHE HAa OHJIAlH KyH30BE, BUPTyalHa KJIacHa cTasi, OHJIaiH TeCToBe

» IloBumaBaHe Ha TUTHTAIHUTE CIOCOOHOCTH ¥ YMEHUS HA YICHUIIUTE

4. JIeHHOCTH, CBBP3aHH C POJHTEIIHTE.

» PerynsipHO B3auMO/ICHCTBHE C POJUTENHTE 3a MO-100po ObeIe Ha fe1aTa HM B
oOpaszoBaTenHara cucremMa — 1o TeneoH, OHJIaiH CPELIM HIIA Ha JKUBO.

» EdexTuBHa 1 npo3payHa oOpaTHa BPb3Ka ¢ POJUTEIUTE 32 00pa30BaHUETO U
BB3IMUTAHUETO HA JIeraTa uM.

» MaKCHMAIHO M0A00psiBaHe HA KOMYHUKAILHATA YYUTE - POIAUTEIN.

» Poaurenute — napTHHOPH B yueOHO-BB3IHUTATEIHHUS IPOLIEC.



IV. Tloka3zarenu 3a m3MepBaHe HA MOCTHIHATOTO Ka4ecTBO Ha oOpa3osanue B O0Y
,»Bacua JleBckn*

1. [ToBumaBane Ha oOIIHs yCieX HA YICHHUIIUTE.

2. Pesynraru ot HanmoHaiHo BHHIIHO OLIEHSBAHE.

3. Bpoii yyacTHHIM M KJTacHpaHu Ha 00JacTeH ¥ HAIMOHAIEH KPbI' HA OJIMMIHAH .
4. 3aemaHe Ha MPHU3WBHU MECTa Ha HALIMOHATHH CHCTE3aHUS, KOHKYPCH H OJIMMITHA/IH.
5. Bpoii yueHuuM, y4acTBally B HAIMOHAIHU IIPOrPaMHu.

6. Hamanen Gpoii 1omycHaTH OTCHCTBHA.

7. Hamanen Opoit mpOBHHMIIM C€ YYCHHIIH.

8. Bpoii yuacTHHIM B M3BBHKJIACHU JICHHOCTH.

9. bpoit yauTend, NOBUIIMIA KBATH(QUKALUATA CH.

10. ITonobpena matepuasiHa 0a3a B y4HIULIE.

11. Bpoii peanu3upaHu NPOEKTH H MPOTrpamH.

V. PazpaboTBaHe HA BbTPeIIHA CHCTEMA 32 OCHIYPSABaHe HA Ka4eCTBOTO HA
oOpazoBaHHeTO H 00y4YeHHETO.

1. B’preLl]HaTa CHCTCMA 34 OCHTI'YPsABAaHE HA Ka9€CTBOTO BKJIKOYBA:

- [lonuTHKaTa ¥ LEIUTE IO OCUTYPABAHE HA KAYECTBOTO.

- Opranure 3a ynpapjieHHe Ha KQUECTBOTO U MPABOMOIIIUATA HM.

- IlpaBunara 3a HEHHOTO MpHUIIAraHe.

- Tomumen nna - rpaduk 3a NpoBeKIaHe HA IeHHOCTHTE MO CAMOOLICHABAHE.

- YcioBusTa ¥ pejia 3a M3MEPBaHe Ha IIOCTUIHATOTO KaUYeCTBO YPE3 CAMOOLEHIBAHETO.

[lenuTe ¥ MOJIMTHKATA MO0 OCUTYpsiIBAaHE HAa Ka4eCTBOTO ce pazpaboTsat ot Jlupekropa -
PHKOBOJIMTENS HA MHCTUTYLIMSTA, B CHOTBETCTBHE ChC CTPATErUsiTa 3a pa3BUTHE HA
MHCTUTYLIHSTA.

OpraH 3a YIpaBJICHUE Ha Ka4ECTBOTO Ca:

- JIMpeKTOpbT - PHKOBOJINTE] HA HHCTHTYLIUATA.
- IlenaroruueckuAaT ChbBET

3a (hyHKLIMOHHPAHETO 3a BETPEIIHATA CHCTEMA 32 OCHTYPSBAHE HA KaY€CTBOTO B
MHCTHTYIIHATA CE€ Onpe/ieis KoMucHs. bposiT Ha wieHoBeTe, ChCTaBbT U CPOKBT 34
M3IbJIHEHHE Ha paboTaTa Ha KOMHCHHTE ce onpeaensT ot JJupekropa.

PwroBomHa pons Ha JlupekTopa Ha HHCTHTYIIHATA:

- Oprasu3upa, KOHTPOJIMpa U OTTOBaps Ha IAIOCTHATA JASHHOCT 10 QYHKIIMOHHPAHETO
Ha BbTPEIIHATA CHCTEMA 3a YIPABICHHE HA Ka4eCTBOTO.

- PaspaborBa nonuTHKa U LETUTE TI0 OCUTYPSABAHE HA KAYECTBOTO.

- Omnpepnens cbCTaBa HA KOMHCHSTA /KOMHCHUTE/ .

- Vreepkaasa ['oguuien mian - rpaguk 3a MpoBeX/aHe HA IEHHOCTHTE 11O
CaMOOILIEHsIBaHe CJIe]] TPUEMAHETO My OT ChbOTBETHHS OpraH, KakKTo M KOPUTHpALK MEPKH B
X0/1a Ha U3ITBJIHEHHUETO MY.

- YTBBpXKIaBa NPOLELYPUTE IO KPUTEPUHUTE U HHCTPYMEHTapHyMa KbM TAX 32
MPOBEXK/IaHe 10 CAMOOLIEHIBAHETO.



- Ilpesacrass ['ouinen 10K/1a/ 32 pe3yaTaTUTE OT MPOBEICHOTO CAMOOLICHABAHE Ha
PErMOHATHOTO YIIPaBIeHHE TI0 00Pa30BAHKETO.

- JlMpeKTOpBT HAa YYHIHIIETO OTroBaps 3a (HYHKIHOHHPAHETO HA BETpPELIHATa CHCTeMa
3a OCHTypsiBaHe Ha KayecTBOTO. OpraHu3upa M3IbJIHEHHETO HA CIIeIHUTE JACHHOCTH:

e AHaJH3 Ha Pe3yJITATATE OT U3IIBAHCHHETO HA LEJINTE HA UHCTUTYLUATA.

e AmHaiu3 Ha CHJIHHUTE U CTa0MTe CTPAHH HA BH3MOXKHOCTHTE M PHCKOBETE 32
pa3sBUTHETO HA HHCTHTYIHATA.

e [locouBaHe HAa MHIAMBH/IYAIHHS HANPEbK HAa BCEKH YYEHHK 110 OTHOLICHHE Ha
HEroBUTE 0OPA30BATEHN PE3yJITATH.

e [locouBane Ha CriCUUYHHATE 38 HHCTUTYIMATA KIIOYOBH (haKTOPH, KOUTO BIUSAT Ha
KayeCcTBOTO HA IPeJI0CTABIHOTO 00pa3oBaHue.

e [lnanupane Ha €XKEroJHH AEHHOCTH 3a [IOCTUIAHE HA IEJIUTE OT CTPATerhsTa 3a
pa3sBHTHE HA MHCTUTYIHATA.

e M3nbiHeHME Ha MUIAHUPAHHTE JICHHOCTH OT IU1aHa 3a JAHCTBUE KBM CTpaTerusara 3a
pa3sBUTHE HA MHCTUTYLMATA M PEATH3UPAHETO HA 3aI0)KEHUTE LIEJIH B HESL.

e Omnpeens KOMHCHSTA, KOSTO U3BHPIIBA CAMOOLICHABAHETO - HEHHHS CHCTAB,
3a/IaYMTE U CPOKOBETE 3a U3ITBIIHEHHE.

e Onpeens HAYHHA HA yYacTHeE Ha JIMLATA, BKIIOYCHH B IPOIieca Ha CaMOOLEHsIBaHe,
YYUTENH, YYEHULIH, POIHTEIH, AHPEKTOP.

e VTBBpPXKIaBa OMpe/eseHUTe Ha MOATOTBATEHUS eTan JeHHOCTH, MPOLEIYPH,
KpUTEPHH, [I0KAa3aTe M 1 HHCTPYMEHTH 3a CAMOOLICHSIBAHE.

o' VTBBpKIaBA, NPE/IH Kpas Ha yudeOHAaTa roJMHa, JOK/Iaja 32 CAMOOLICHS BAHETO.

VI. YcaoBus 1 pe 3a H3MepBaHe HA MOCTHTHATOTO KavecTBo. Kpurepuu na
OLICHABAHETO!

1; YI’IpﬂBJ’lCHHC Ha HHCTHTYLHUATA - e(bCKTHBHO pasnpenaeiceHue, H3MoJA3BaHe U YIIPaBJICHHE Ha
PECYpPCHTE 3a MOBUIIIABAHE HA KAYECTBOTO HA 06p&?OBaHHCTO.

2. OOpa3oBaTenHUsAT npoLec - 00y4YeHHe, Bb3IIHTAHHE, COLUATHU3ALIHA.

3. B3aumo/ieiicTBHE HA BCHYKH 3aMHTEPECOBAHH CTPaHH.

VII. HM3uckBaHusi 32 ynpasjeHne Ha kadecTsoro B O0Y ,,Bacua Jlepeku® ¢. Muxaauy

YCLB'prJeHCTBaHe Ha NpOoIECUTE Ha YIIPABIeHHE HA KAYECTBOTO C€ MNOCTHIA IIPH CIa3BaHe Ha
CJICTHHTEC U3HCKBaHHUA:

[Tono6psiBane Ha paboTHaTa cpejia 4pes:
a/ mpuIaraHe Ha MeXaHMu3MH 3a ajianTUpade Ha o0yvaBaHUTEe
0/ ocurypsiBaHe Ha JOCTBITHA Cpea

B/ MOJIEPHH3MPAHE HA MaTepPUATHO-TEXHHYeckaTa 6a3a u 0OHOBSIBaHE Ha HH(OPMAIMOHHATA
HH(pPACTPYKTypa : :

r/ pa3BUTHE HA OpraHW3alMOHHATA Ky/ITypa



2. OcurypsiBaie Ha pa3BUTHE Ha NEPCOHANA YPE3:

a/ nonoOpsiBaHe HA BE3MOIKHOCTUTE 3a JIONBIHUTEHA H MPOIbIDKABAIIA KBATHPHUKALMA HA
YUHTEIHUTE.

0/ m3rpaxkJiane Ha KyJITypa 3a OCHI'ypsiBaHe Ha KauyeCTBOTO.
B/ Ch3/1aBaHe U MOJIbP)KaHE HA OTKPHTA H CHA KOMYHHUKAL[HSL.
r/ moBHIIaBaHE Ha €()EKTHBHOCTTA HA aJIMHUHACTPATHBHOTO 00C/TYKBaHE.

JI/ IOBUINIABAHE HA MOTHBAIIMSITA U MHUI[MATUBHOCTTA HA BCHYKH YYACTHHIIM B MpoIleca Ha
obpazoBanue U 00yyeHHe.

3. IlomobGpsaBane Ha pe3ynTaTuTe 0T O0YYEHHUETO Upe3:
a/ moBHIlIaBaHe Ha MOTHBAIMATA HA O0y4aeMHTe.

6/ noBHIIaBaHe HA AKTHBHOCTTA ¥ M3SBUTE HA YYCHULIUTE, KOUTO paboOTAT AKTHBHO 3a
noaobpsBaHe Ha CBOUTE 00pa3oBaTE/IHU PE3Y/ITATH.

B/ Ch3/laBaHE HA MEXAHW3bM 3a PAHHO HPEAYNPEKICHHE 3a Pa3IMYHHA PHCKOBE.

4. TlonoOpsiBaHe Ha B3aUMO/ICHCTBHETO ¢ MECTHATA OOIIHOCT, ChC COLMATTHUTE NIAPTHHOPH,
paboTOaTENICKK OpPraHu3allii, YHHBEPCHTETH H JAPYTH 3aHHTEPECOBAHHU CTPAHU Upe3:

a/ pasmMpsiBaHe Ha BH3MOKHOCTHTE 3a IIpakTHYeCcKo oD0ydeHue B peanHa paboTHa cpeja.
0/ npoyuBaHe u NpHJarase Ha JO0OPH NMPAKTHKH HA CPOJHH HHCTUTYIIHH.

B/ nofoOpsBaHe HA BB3MOXKHOCTHTE 3a JIOCTHII 10 HH()OpMAILHS Ha YYaCTHHIIUTE B
00pa3oBaHUETO U OOYYEHHETO.

r/ uHpopMHpaHe Ha OOIIHOCTTa M 3aHHTEPECOBAHMTE CTPAHHU 3a JOOPUTE MPAKTUKH U
MOCTHIKEHUSTA HA MHCTUTYITUATA B 00JIACTTa HAa OCUTYPSBaHE Ha Ka4eCTBOTO Ha
0o0pa3zoBaHHETO U OOYYEHHETO.

1/ ydacTHe B TPOEKTH, CBbP3aHH ¢ MOBHINABaHE Ha KA4eCTBOTO Ha 0Opa30BaHHETO U
00y4EeHHETO.

VIII. Meroan4ecko noanoMarane H MOHHTOPHHT 32 NOBHIIABAHE HA KAYECTBOTO HA
00pa3oBaHHETO.

1. Metoau4ecko o iomarate 3a pa3padorsane U QyHKIHOHHPAHE HA BHTPEIIHATA CHCTEMA
3@ OCHTypsiBaHe Ha Ka4eCcTBOTO. BKiIIOUBa: KOHCYJITHPaHe, HHPOPMHUpPaHEe, HHCTPYKTHpPaHe |
npejacTaBsiHe Ha J0OpH e JarorHYeCKH MPaKTHKH.

2. MOHHTOPHHIBT € BTPELICH U BhHIIEH. Pe3yaTaTuTe OT HEro BK/IIOYBAT KOHCTATALIHH,
W3BOJM U MPENOPHKH 3a B3eMaHEe Ha MHPOPMUPAHU PEILICHHUS 33 YChBBPIICHCTBAHE Ha
Mpolieca 3a OCHIypsiBaHe Ha Ka4yeCcTBO B ChOTBETHATA HHCTUTYLIUS.

3. BeTpeurHusiT MOHUTOPHHT ¢e OChIIEeCTBABA OT JlMpeKTopa, ChOTBETHO OT PBKOBOJIMTENS Ha
HHCTHTYLIHSTA.



4. MeToau4ecKoTO MOANOMAaraHe U BhHIITHUSIT MOHUTOPHHT CE€ OCBIIECTBSABAT 32 y4YuJIMLlaTa
oT MuHHCTEpCTBOTO Ha 00Pa30BaHUETO M HAyKaTa M OT PErHOHAIIHUTE YIIPABJICHHS 110
oOpa3zoBaHHETO

IX. ®unancupane

JleliHOCTHTE 3@ H3rpaXaaHe H (PyHKIHOHUPAHE HA BHTPEIIHATA CHCTEMA 33 OCHI'YpsiBaHe Ha
KayecTBOTO HA 00pa30BaHMETO M OOYYEHHETO ce (PHHAHCHPAT ChC CPEACTBA OT CYOCHIMA 110
dopmyna u ot cobCTBEHH MTPUXO/IH.

[Ton3Bane U Ha APYTU H3TOUYHUIM HA (PHHAHCHpPAHE - CTMIOHCOPCTBO, HALHOHATHH H
MEX/IyHAPO/HH POTPaMH, IPOEKTH U 1Ip., 3aokenn B COVK.



