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CTPATEI'UA

3A YIIPABJIEHUE HA PUCKA
B OY ,,CBETH KJUMEHT OXPHJICKH“ T'PAJl KPHLH

I. BBBEAEHUE

Crparernsita 3a ynpasnenue Ha pucka B OV ,,CBETU KJIMMEHT OXPUJICKH“ T'PAJl KPBH e
paspaboteHa Ha OCHOBaHMe 4ll. 4, anl. 1 oT 3aKoHa 3a GUHAHCOBOTO yNpaBlIeHHE W KOHTPON B MyGIUYHNS
CEKTOp.

Hacrosimara Crpaterus 3a ynpapjieHue Ha pycKa, Led Aa ce 04epTasT U aKTyalu3UpaT MPOLECHTE
10 MACHTU(GULMPaHE, aHAIU3 U TPETUPAHE HAa PUCKOBETE, KOUTO MOTAT Ja MOBIMAAT BBPXY OCTHIAHETO HA
crparernyeckute uenu Ha OV ,,CBETHU KIIMMEHT OXPUJICKHU“ u na ocurypy M3MBIHEHHETO HA Te3U
LETH.

OcHoBHuTe cTpaTernyecku neau na OY ,,CBETHU KJIUMEHT OXPUJACKH“ ca HacoueHu
KbM:

1. TlpoBexnane Ha 0Opa3OBaHMETO M BB3MUTAHHETO CIOPEJ NbPIKABHUTE 06PA30BATENHH H3HCKBAHHs/
CTaHAapTH Ha MUHHCTEPCTBOTO Ha 0OpasOBaHMETO M HayKaTa. YCBOsBaHEe Ha 06LI000Pa30OBATETHUS
3abJDKUTENICH MUHMMYM W TOBHUIIABaHE YCMCBAEMOCTTa HA y4eHULUTe. Pa3BUTHE Ha WHIMBUIYalHUTE
Ka4yeCTBA Ha YYEHULUTE U CTUMYJIMPAHE Ha TBOPYECKUTE 3a10XK01 Ha JelaTa U YUEHHLIUTE. -

IlpoueckT nmo ympaenenueTo Ha pucka TpsiGBa a TpaHcOpMMpa Te3W CTPATErHYecKd Ledd B
KOHKPETHU TAaKTUYECKH M ONEPaTUBHU 3a/la4i, KaTo pasnpelesd OTTOBOPHOCTHTE, KbM BCHUKHU CITy)KUTENH,
KOUTO y4acTBarT, Ype3 CBOMTE 3aJb/IXKEHHs B TO3HU MPOLIEC.

AKILIEHTBT Ce IOCTaBs BbpPXY CJIE€AHUTE BBIIPOCH:

e CHUCTEMHO U CBOCBPEMEHHO I/IILCHTI/I(I)I/IU,I/IpaHe Ha PUCKOBETE;

e OrtuyuTane Ha BCPOATHOCTTA U BB3JICHCTBUETO HA PUCKOBETE;

e VYcraHoBsiBaHe Ha NPUCTUTE 3a PasTIpElEIEHUE PECYpPCH 3a KOHTPOI U ONpCACIIIHE Ha sCHU
LCJIK 3a KOHTPOJI.

Crparerusita 3a ynpapjenne Ha pucka B OY ,CBETH KJIMMEHT OXPUJICKH® e
paspa0oTeHa Bb3 OCHOBA Ha:
* 3akoHa 3a YMHAHCOBO yNpPaBIEHUE U KOHTPOI B IyOIMYHHUS CEKTOP;
e Meroauyeckn HaCOKM MO elleMEHTUTEe Ha (QMHAHCOBOTO YNpaBJeHHE U KOHTPOJN, OJOOPeHH OT
MO;
e Hacoku 3a BBBEXKIAHETO Ha yNpaBlIeHWe Ha PHCKA B OPraHM3alMTe OT MyGIMYHHSA CEKTOp,
onobpenu or M.



Crarerusita 3a ynpasienue Ha pucka 8 OY ,,CBETU KJIMMEHT OXPUJACKHU“ o6xBama:

Wnentuduuupane u ynpasieHue Ha PUCKOBETE; v
HamupaHe Ha CbOTBETCTBHE MKy CTPAaTErHYECKUTE LM Ha YYMJWIIETO X HUBOTO HA PHCK,
KOETO YYMIIMIIETO € CKIOHHO Ja MOEME;

Iloanomarase B3eMaHeTo Ha yNpaBICHCKU PELICHHs, OTHOCHO PEaKIMUTE CIIPsMO PHCKa;
[1o- 1o6po onon3oTBOpsBaHE Ha (PUHAHCOBMS M YOBELIKU PECYPC.

II. IOHATHSA U CBIIHOCT HA PUCKA

1.

Puck € BCAKO ABJICHUE, KOCTO MOXE J[a TMOBJIMSAE€ HEraTuBHO BBPXY CMOCOOHOCTHTE Ha

anmunaucTpanuara Ha OY ,,CBETU KJIIMMEHT OXPUJICKHM“ na nocTUTHE LEJTUTE CH.

2.

Ilpoyec na ynpasnenue na pucka ca 1eiHOCTUTE 10 HACHTHULMPAHE, OLUEHIBAHE 1 MOHUTOPUHT

Ha PUCKOBETE U BHBEXKIAHETO HA HEOOXOAMMUTE KOTPOIHU JEHHOCTTH C OTJie] OTPAHMYABAHETO UM JI0 €HO
NPUEMIMBO PaBHUILE. YTIPABIEHUETO HA PHCKA € HENMPEKbCHAT MpOLEC, KOWTO € HepasAelHa 4YacT OT
YIPaBJICHCKHS NPOLEC KaTo 110,

3. Cucmema /moden/ no ynpaenenue Ha pucka € MEXaHU3bM 3a B3eMaHe Ha pelLueHus, moArnoMaramu
OV ,,CBETH KJIMMEHT OXPUJICKM 3a noCTHraHeTo Ha HErOBMTE LIENH, Upe3 KONTO PECYpeHTe 1a ce
pasnpenesaT Taka, 4e Ja e MoJIy4d ONTHMAHO TPETUpPaHE Ha PUCKA.

IIT. CUCTEMA 3A YIIPABJIEHUE HA PUCKA B OY ,,CBETH KJIUMEHT OXPHICKH*

ETan 1: Cb31aBaHe Ha yC/I0BUs 32 yIPaB/JIeHHe HA pHCKa.

I[I/IpeKTOp’bT YTBBpIKOaBa CTpaTrerusa, B KOMTO ce mocouBar oomuTe Oejii Ha YYMUJIHMUICTO.
CTpaTeFI/IHTa O6XBaIHa PasBUTUETO Ha yYUIMIIETO 3a NMEPUOJ HE MNO-MaIBK OT YETHPU F'OJUHU U
C€ I0pa3BUBa €XKEroaAHO B FrOAULIHUTE IJIAaHOBE.

,HI/IpeKTOp’bT OmnpeAC/sd 3a4a4uTe IO BCAKa LEJ OT CTPAaTerMYMCKUA IUIaH, KaTo onpencii
OTTOBOPHOCTUTE Ha CHOTBETHUTE CJIYXKUTEJIU.

I_[I/IpeKTOp’bT onpeacsa HeO6XO,I[I/IMI/ITe peCypCu BBB BPB3Ka C M3IIBJIHCHUE HA 3aAbJIXKECHUATA 10
YHIpaBJICHHUE Ha pHUCKa.

Eran 2: Unentndunupane Ha pucka.

Krnacupuumpanero Ha puckoBeTe MO PUCKOBH OOJACTH Ce W3BBPIIBA ¢ Lied YJECHABAaHE Ha
MICHTUYUIMPAHETO Ha KOHKPEHTUTEe puckoBe. [IpH WAEHTUQUIMPAHETO HA pUCKOBETE e
Heo0XOMMO 1a Ce B3eMaT 110 BHUMaHHE CIeJHUTE M0~ BaXKHK PUCKOBU OOJIACTH:

1.

BbHmiHM puckoBe

Otnowenusita Ha OY ,CBETH KIIMMEHT OXPUJCKH® ¢ BLHUIHH 32 HEro cy0eKkTH -
/O6muHCcKM agMuHKCTpauud, PYO, M3MbIHMTENH Ha [OTOBOPM, JOCTABUMLM Ha TEJeTH 3a
OTOIUICHHE, €JI. EHEPrus, BOAa, YUeOHULIM U y4yeOHU KOMIUIEKTH M Jp./- PUCKOBETE CBBP3AHU C
JIEHHOCTTA Ha T€3W BBHIUHM CyOEKTH, MOraT Ja MOBJIHMAAT BbpXy AeiiHoctra Ha OV ,,CBETU
KJIIMMEHT OXPUACKH* .

HopmaTuBHM — PHUCKOBE, CBBP3aHU CBC CIOXKHOCTTA HA HOPMAaTUBHATA ypeaba, 3HAUMTENHU U
YaCTMYHM MPOMEHH B HOPMATHBHATa ypenda, BBbBEXKAAHE Ha HOBH CHEUU(DUYHM HM3UCKBAHMS,
CBBp3aHH ¢ JIEHHOCTTA, JOTOBOPHU OTHOIICHHS C KOHTPAreHTH.

2. DuUHAHCOBHU PHCKOBE

BrozkeTnun — puckose, cBbp3any ¢ GUHAHCHpaHe, GI0KEeTHA CyGCHINA U CPEACTBA 0 IIPOrPaMH.
Hepennoctu — 3ary6a Ha aKTUBH, pasnosiaraeMHUTe PEeCypCH ca HEHOCTAThYHH, 32 Ja CE OCUIYPAT
JKeJJaHUTEe MPEBaHTUBHU JEHCTBHS.

®OuHAHCOBM 3aJb/KeHHs1 M B3emaHusi — orropopHoct Ha OV | CBETU KJIMMEHT
OXPUJICKH* ” kbM CIIy>KUTETH U TPETH JIUIIA.



3. Puckose 3a geiiHocTTa:

e CrpaTteru4yecku pUcKOBe - MOrar Jia MOBJHMSAT BbPXY NMOCTUTAaHETO Ha LIEJIHTE: onpenessiHe Ha
HETOYHHU W/ MJIM HETIOCTHXKUMH LIEJTH, HEChOTBETCTBALIO HA LIETUTE M3ITbIHEHNE U JIp.

e OnepaTHBHH PHCKOBe- PUCKOBE, CBBP3aHH C €XEAHEBHOTO U3ITHIHEHHE HA TEKYLIUTE MPOLECH
1 JEHHOCTH.

e HHdopmauus/ TeXHONIOIHH — PUCKOBE, CBBP3aHH C KAYECTBOTO HA MH(OPMALMATA, OCTapsIaTa,
HETOYHAa MJIM HebJIHA WH(pOpPMAUMs MOKEe Ja JOoBele N0 B3eMaHe Ha IOrPELIHM yNpaBJeHCKH
peueHus.

e Penyrauusi- puckoBe, NPUUMHEHH OT HEYCHEXH NMpH paboTa ¢ YYMTeNd U HeNelarorHyecKu
NePCOHal, POAUTENH, TPAKIAHN MJIM 33[J0BOJIIBAHE HAa OOIIECTBEHH MTOTPEOHOCTH.

e IIpoexTH- OChLIECTBABAHE HA MPOEKTH 06e3 HEOOXOAUMATa OLEHKA HAa PMCKA; HECBOEBPEMEHHO
¢duHaHCHpaHe.

e HoBoBbBenenusi- BbBeKJaHe HA HOBH JEHHOCTH WM TEXHOJOTHH, B KOUTO PBKOBOACTBOTO M
xonektusa Ha OV ,,CBETHU KJIMMEHT OXPUICKW®“ wuma orpaHuyeH uiu ciab OmuT, 6e3
Heo0XoaMMaTa OlIeHKA Ha PUCKa.

4. Puckose, CBbP3aHH € YNPABIeHHETO HA YOBEUIKUTE PeCyPCH:

ToBa ca puckoBe, CBbP3aHM C HENOCTATHUEH aJMUHUCTPATHBEH KAIMAIWTET, YOBELIKH PECypPCH,
KOOpAMHALMS Y KOMYHHUKALIMSI, HATUCK 3a MOCTUTaHe Ha LIeJIUTe, HEOCUTYPSIBAaHE Ha 3JPABOCIOBHU U
0e30MacHu yCIOBHUS HA TPY.

5. Puckose, CBbp3aHH ¢ 00IECTBEHH MOPHYKH:

Tosa ca prckose, CBbp3aHH C NIPOBEKIAHE HA IPOLIEAYPHUTE MO OOIIECTBEHU MOPBYKH, KOHTO MOTAT
Ja JI0BEJAaT 10 HEe3aKOHOCHhOOpasHO u3bKpaHe Ha (GUPMM 3a JOCTAaBKH, YCIYyIW W CTpOUTENcTBO. Ilpu
HENPaBUJIHO ONpEJeNIIHe Ha CTOMHOCTTA Ha JOCTaBKaTa /yciayrarta/ UMa BEepOSITHOCT OT HELENechoOpasHO
pa3xoBaHe Ha CpPe/CTBa.

ETan 3: Ananus u oneHka Ha MAEHTHQUUUPAHUTE PUCKOBE.

Puckosere ce mpenusupar, upe3 W3MOJ3BaHE Ha JBAa MOKa3aTels — BEPOSTHOCT W BJIHUSIHHE.
BeposiTHOCTTa XapakTupusupa npejrnonaraeMara 4ectota 3a HACThIIBAHE HA HEGJIArompUATHO -CHOHUTHUE, a
BIIMSIHUETO MOKa3Ba KaKBU €a MOCIEAULUUTE OT HACThIIBaHEe /Bb3AeHCTBYE/ HA TOBAa CHOUTHE 3a AEHHOCTTA U
nocrurade Ha ueiaute. ChbINECTBEHM ca PUCKOBETE, NPU KOWTO BEPOSTHOCTTA Ja HACTBHIAT € BUCOKA HIIH
MMaT BHCOKO BJMSIHME BBpPXY [MoOCTMraHe Ha uenure. Ha Te3nm puckoBe e HeobXoaumo 1a ce o0pblla
NPUOPUTETHO BHUMAaHHUE.

IIpuponara Ha pucka ce MpoMeHs HenpekbcHaTo. OT TyK Clie/iBa, ue BEpOATHOCTTA 33 HACTHIIBAHE Ha
pucKa U Bb3MOXKHOTO BIMSHHKE Ca JMHAMUYHYU NPOLECH U TpsAOBa a ce HabJr01aBaT HENPEKLCHATO.

OrpannueH Gpodl puckoBe MoraT ja GbJaT KOJNMYECTBEH M3Mepuren (Kato (GMHAaHCOBMS PUCK), HO
TMOBEYETO PUCKOBE (KaTO PUCKA 3a peryTaLys) MoraT fa 6bJaT OLCHeHH KaYeCTBEHO /C IpeLeHABaHe/ .

PucKkbT ce nsmepBa ¢ MOHATUATA ,,BAMSHUE” U ,,BEPOSITHOCT”, & OLEHKATa HA PUCKA € KOMOMHALHS OT
TE€3U JIBE MOHSTHUSI.

le/l OLEHKa Ha pHCKa, MOXE Ja Cce€ H3IMO0JI3Ba ABYHM3MCpHa CKajla, Ha KOATO C€ OTpassaBar
BEPOATHOCTTA OT HACTBLIIBAHETO UM U TAXHOTO BiusgHue. CkaiaTa H3rjexaa 1mo CJIeaHUs HAUYUH:
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Koraro pasrnexpuame BepoATHOCTTa, PHCKOBETE MOTar fAa ce ONpEeAeNsT KaTo BHCOKH, CpPEeIHH U
HucKH. ITof00HO Ha TOBa, KOraTo pasriesxkaame BIMSHUETO, PUCKOBETE OTHOBO MOTAT Ja Ce OPEAEIST KAaTo
BUCOKM, CpeIHM M HUCKU. [lpu TpaHCOHMpaHeTO MM BBPXYy CKajara pPUCKOBETE, OLEHEHH KaTo
BHCOKHM/BHCOKH U BHCOKH/ CPEIHH IIPH OLICHSBAHETO Ha BEPOATHOCTTA U BIHSHHETO, L€ MOMAAHAT B
uepseHaTa obsnact. Te Ou TpAOBano jAa ce CMATAaT 3a CHIUECTBEHW M Ja Ce yNpPaBIABaT aKTHBHO, ypes
MpeANpUEMane Ha AEHCTBUS 33 HAMAJICHUETO MM, KaTO NPHOPHTETHO Ce 00pblia BHUMAHHE HA PUCKOBETE,
OLICHeHH Karo BHUCOKM/ BHCOKM. TpsiGBa fma ce WMa mpeiBui, 4e Te HE MOrar ga Obaar eNMMUHUPaHU
HaITBJIHO.

Puckosere, oleHeHr KaTo cpeaHH/CpeHH, HUCKH/BUCOKH UM BHCOKH/HUCKH, MONAAT B KBJITATA
00J1acT Ha cKaata M ca BCe Olle 3HaYMTeNHH prckoBe. Te3u pucKoBe TpsOBa ga ce HaGMroIaBaT 0TOJHN30,
KaTo ce mpunaraT ASHCTBHS 32 KOHTPOJIMPAHETO UM, 3a NPEAOTBPATIBAHE MM MJIM NPEMUHABAHETO UM B [10-
BHUCOKa pUCKOBa Kareropus. [lo mpeleHka pbKOBOJCTBOTO MOXE fJa KaTeropusMpa, KaTo CHINECTBEHH W
PHUCKOBETE, KOMTO Ca BHCOKH/HHCKHM W HUCKH/ BHCOKH (TOMajaliy B baTaTa 061act). To3u moaxon ce
npunara, Thil KaTo, aKo He Ce NpeAnpueMaT MEPKM M HACTBIAT PUCKOBE C BHCOKO BIIMSIHHE, HO C HHMCKA
BEPOSATHOCT, TOBA MOXKE J1a MMa 3HAYUTEIIHU MOC/IeNUIM. B ciyyali Ha HUCKO BIHMSHHE U BUCOKA BEPOSATHOCT
MOX€e CEpHO3HO Aa ObJie HapyllleHa eXXeJHeBHATa IeiHOCT.

PuckoBeTe, OLEHEHH KaTO HUCKH/HMCKH WM HUCKH/CPEIHH, MONAJAT B 3ejeHara 001acT U MOrar
fia C€ CMATAT KaTO HUCKO MPHOPUTETHH U CIIEJIOBATENHO PUCKOBE, KOUTO ce “Tonepupar”. Te TpsabBa na ce
HabJI0JaBaT WK NP NpeANpUeMaHe Ha JONBbIHUTEIHH ACHCTBHS 1a Ce MMa TMpPeNBUJ, Ye PasXOIuTe 3a
OCBLIECTBSIBAHE HA KOHTPOJI MOTAT Jia HaJIBULIAT MoJI3aTa OT HAMAaJIECHUETO Ha PUCKA.

Crnep HarpaBeHaTa oLeHKa ce M3roTBs PHCK — perueTsp 3a unentuduuupanuTe Ha puckosere B OY
»CBETH KIIMMEHT OXPUJICKU* , nMaiuy OTHOLICHHE KbM KOHKPETHUTE LIEIH.

Ertan 4: JlokymenTupane.

Besika  ocHOBHA  IefHOCT, CBBp3aHa C YNpABIEHWMETO HA pPUCKA, € HEOOXOOUMO [a Oble
AOKyMEHTHpPaHa, 3a J1a C€ OCUTI'YpH Mpocie/sBaHe Ha Le/us npolec. Upe3 T0KyMEeHTHpaHe Ha BCEKU eTall OT
npolrieca Mo yrnpaslIeHUEe HA PUCKA, BKIIOUMTEIHO ONKMCBaHe HAa M30paHaTa MOAXO/IINA PeaKiys/ IeHCTBYE U
CJTy)KUTEJIUTE, KOUTO OTrOBAPAT 3a M3NBJIHEHUETO Ha TE3U JEHCTBUS B ONPENENCHH CPOKOBE, CE Ch3[aBaT
YCTIOBMS 32 PEJIOBEH U CUCTEMATUUEH Tperiie]] Ha mpoleca.
OcHoBHara HH(OpMaLKs, KOSTO Ce OTPa3siBa B PUCK-PErHCTBPA, ChIbPIKa:
® WACHTU(DUUMPAHUTE CHLIECTBEHH 3a JCHHOCTTA HA OPraHM3aLKUATA PUCKOBE;
® ONpejeIiHe HUBOTO HA PHCKOBETE, YPE3 OLEHKA HA TAXHOTO BIUSIHUE U BEPOSTHOCT;
® DHCKOBE, KOMTO OCTaBaT Ja CBbILIECTBYBAT Clel MNpearnpueMaHe Ha ONMCAHUTE JeHCTBUS
(oCTATHLYHH PUCKOBE) U TAXHATA OLEHKA;

® JIONBJIHUTEHHU JEUCTBUS 3a TIOHMKABAaHE HA OCTATHYHUTE PUCKOBE;

® CpOKOBE 3a W3MBJIHCHUE Ha IUIAHMPAHWTE NEHCTBUS U OTFOBOPHH CIYKUTEIM 33 TAXHOTO
U3ITbJIHEHUE.



Eran S: Peakuusi Ha pucka.
v
Crnen vaenTuduIMpaHe U OLEHKA Ha PUCKOBETE PBHKOBOJACTBOTO CleiBa Ja npeanpueMe MepKu u
JCUCTBUS 3a peaklyus Ha PUCKA, KOETO € MHOTO CBILIECTBEH €Tal OT yNpaBJeHHETO Ha pHUCKa KaTo LsIO.
Bb3MoxHu ca cnefHNUTe BapuaHTH 3a peakuys:

e OrpannyaBaHe Ha PUCKa — TOBA € Hali- YECTO CpeIaHaTa peakius, Thil KaTo PHUCKBT PSIIKO MOXE Ja
Obae u3LsANo usdernar. M3rpaxaar ce KOHTPOJIHU MEXAHU3MH, MPENOCTABSLIHN pa3syMHa yBEpEHOCT 3a
OrpaHM4aBaHE Ha pUCKa B MPUEMJIMBH TapaMeTpy. PrickoBere, 00eKT Ha Ta3u peakius, CleiBa Ia ce
HabJI01aBaT NMeproIUYHO.

e [lpexBbpisiHe HA pUCKa — Upe3 3aCTPaxoBaHe Ha IEWHOCTTA (aKo TS € TpeaAMeT Ha 3aCTpaxoBaHe) UK
4pe3 CKIOYBaHE Ha CMNOpa3syMeHHe C Jpyra OpraHm3auMs, 10 CHUIaTa Ha KOETO Ce MPEXBBPIIS
ASHHOCTTA, 3a€/IHO ChC CHOTBETHHUTE PUCKOBE, M0 OOIIO ChINIACHE HA CTPAHUTE.

e Tonepupane Ha pucka — npremMaHe Ha PUCKA Ha HUBOTO, HA KOETO e oleHeH. Takasa peakuus e
Bb3MOXKHA, aKO CBOTBETHUAT PUCK MMa HE3HAUUTENHO BIMSHHE BBPXY IIOCTUTAHE Ha LIEJUTE.
Puckosere, obexkT Ha Tasu peakuus, cieiBa na ObIaT HENPEKbCHATO HAGIIIOJABaHH nopaau
BEPOSITHOCTTA J1a CE U3MECTSIT B MO- BUCOKA KATErOpusl.

o [lpekparsBane Ha pucKa — OCTHTa Ce MOCPEACTBOM MPEKPATABAHE HA ChOTBETHATA JEHHOCT.

Etan 6: MonuTopuHr M npoc/easiBaHe HA MpPoLeca 10 ynpaB/eHHe Ha PHCKA.
1. MouHuTopuHr

OchluecTssiBaHETO Ha e(eKTUBHOCT Ha MpOIECa 110 YIPaBIEHHe HA PUCKOBETE M3MCKBA PEIOBHO U
HENpPEKbCHATO CUCTEMATHYHO HAO/KOeHUe (MOHUTOPHUHT) Ha BCEKH HETOB €Tall U MEPUOANYHO JOKIaBaHE
Ha WAEHTU(OULUPAHUTE PUCKOBE U MPEANPUETHUTE AeHCTBHA 32 TAXHOTO CHIKABAHe,

Komucnsra o ynpasienue Ha pucka, OChILIECTBsBA TEKyL MOHUTOPUHT Ha MPOLIECA Ha YIpaBIeHHe
Ha pUcka.

Komucusta ce cbeToU OT:

[Ipencenaren: Mapus Kadanuesa - qupextop

Ynenose: 1.Ilenka ['eopruesa—3AC 2. Enena I'uropa — "1, yunren

Komucusra e HeoOxoaumo aa:
® YCTaHOBM HMBOTO Ha OCTaTh4eH PHUCK, Clie[ NPEANpPUEeTH MEPKH MO OrpaHWYaBaHe Ha PHUCKA
(BBBECHUTE KOHTPOJIM W MIPOLIEAYPH). ~ ;
® OTKpWBA HOBU PHUCKOBE (3amjaxu) 3a MOCTUraHe LENUTe, Bh3HHKHAIM B Mpolieca Ha paboTa mpes
U3MUHAIUS TIEPHOI.
® HampaBM OLEHKa Ha BBBEJACHWTE KOHTPOJHM 10 OTHOLICHHWE HA TAXHATa aJeKBaTHOCT (T.e. Jailu
}yHKLUHOHMPAT 100pe 1 J1aty pasXonuTe, CBbP3AHH C TSX, HE HA/BUIIABAT OYAaKBAHUTE MOJ3H).
® OLCHH LAJIOCTHATA ICHHOCT, CBbp3aHa ¢ yNpaBIeHUEeTO Ha PUCKA 3a ChOTBETHATA FOANHA, C LIeN:
- Jla ce yCTaHOBH, Y€ YIPaB/sBAHUAT PHCK € B JOIMYCTHMUTE TPAHULIN;
- JeMHOCTUTE Ce M3BBPIUBAT NPY CMa3BaHe Ha NMPUHLHIKTE 3a 106p0 GMHAHCOBO yMpaBIeHHe -
e(QeKTUBHOCT, epUKACHOCT U HKOHOMUYHOCT;
- JOCTUTaHe Ha pa3yMHa YBEPEHOCT, Ue LeNUTe e ObJaT MOCTUrHATH.
2. lokJaaBaHe
3a ycnemwHoTo HaboeHre U OLeHsABaHe Ha Mpolieca Mo yrpasieHue Ha puckosere B OY ,CBETU
KIIMMEHT OXPUICKH®, BbB BpTpemnunTe npasuia ce BKIH0YBA paszen ,,Jlok1agsane”, KOWTO ypexia:
® KOMyHHKauus W OOMeH Ha WH(pOpMaLMs MEXAY CIy)XXHUTEJUTE, OTHOCHO WIEHTH(UIMPAHUTE
PUCKOBE;
® pela M CPOKOBETE 3a U3BBPIIBAHE HA PEryJIAPHU Nperiaean Ha PUCK — peructobpa;
® pela M CPOKOBETE 3a JIOKJIa/BaHEe HA 3HAYMMMTE PUCKOBE, MPEIIIPUETUTE ACUCTBHS U eeKTa OT TsX,
KaKTO Y 32 HOBOBB3HUKHAIM CHOUTHS;
® OTrOBOPHHUTE 3a U3ITbJIHEHUETO Ha HEOOXOAMMUTE NEHUCTBUS CITYIKUTEIH.
B ciyuaii Ha ycTaHOBsIBaHE Ha KPUTHYHM PUCKOBE, KOUTO HE Ca MIOKPUTH OT KOHTPOIHM MPOLELYPH,
JMPEKTOPET crefiBa Ja O'bJie He3abaBHO yBEIOMEH.



MHpopmanusara no uaeHtuduumpase, ynpabieHHe ¥ MOHMTOPUHT Ha BCHYKM 3HAYMMM pHCKOBE,

3a/(BJDKMTEIIHO C€ BKJIIOYBA B MOAMIIHUSA JOKJIA/ 38 ChCTOAHMETO Ha (DMHAHCOBOTO yMpaBieHHE M KOHTPOJ
no ui. 8 or 3OVKIIC.

IV. CTPYKTYPH 11O YIIPABJIEHUE HA PUCKA

OpraHusaluoHHaTa CTPyKTypa Mo yrnpaeieHue Ha pucka B OY ,,CBETU KJIMMEHT OXPUJICKU
1. lupexTop;

2.3AC;

3.Ilpencenareny Ha METOANYHHU OO0EUHEHH U KOMUCHH;

4.I'naBen yuwTen, KNAaCHU PBKOBOJUTENH, yunuTenu, yuntenu B LJ10;

5.Heneparornyecku nepcoHai, BKJI. 06pa3oBaTesieH MeAUaTop.

OTroBopHOCTHTE IO ympaBJieHHe HA PUCKA ¢a Pa3NpeNeeHH KAKTO CIeqBa:

® Jupexmop- 0TTOBOPEH 3a yINpaBleHHe Ha PUCKA 10 cMUCHIA Ha ul. 2 oT 3OVKIIC. B tasu
ACWHOCT TOM Ce MOANOMara OT BCHYKHU CIY)KHTENH Ha PbKOBOJHHU ITBKHOCTH.

® 34C - 0TroBOpeH 3a yNpaBIeHUETO Ha PHCKa 3a OBEPEHUAT My pecop. I[IpoBerxaa MOTUTHKA
3a 3allUTa Ha JMYHUTE JaHHU B ChOTBeTCTBHE ¢ periameHT EU 2016/679 — GDPR HA
EBporeiickius mapnamMeHT M Ha ChBeTa MO OTHOINEHHE Ha JUYHHUTE AAHHH, KAKTO W IO
peanusupaHe Ha NEHHOCTH, CBBP3aHU C KBATU(UKALMATA HA MENATOTMYECKUTE CIEUATUCTH
¥ paboTa Mo NpPOrpamu U MPOEKTH.

o [Inagen yuumen — yuacta B TPOLECHTE 1O YNPABIEHHUETO HA PUCKA Upe3 MpUIAraHe Ha
OTpPEACNICHN KOHTPOJIHM MNPOUEAYpH, ClasBa pa3NUCAHUTE IpaBHJIa W CBOEBPEMEHHO
YBEIOMsIBa JMPEKTOPA NPU KOHCTaTUPAHU HAPYIIEHHUS.

o [Ilpedcedamenu Ha MemoOuYHU 00eOUHEHUA U KOMUCUU, KIACHU PYK0o60oOumenu,
yuumenu, yuumenu ¢ IJ/10, nomownuk na yuumena — HaGIIOaBaT 32 PUCKOBU (BaKTOPH
MpY  OCBLIECTBSIBAHE Ha 00pasOBaTeNHMs MNPOLEC M NPH HEOOXOAMMOCT CBOEBPEMEHHO
YBEIOMSABAT AUPEKTOPA. ,

® Heneoazozuuecku nepconan — HaOMONABAT 3a PHCKOBE, CBBP3aHH C MAaTEPHANHO-
TeXHUYecKaTa 06a3a M NpW €XEJHEBHO HM3MBJIHABAHE HA OCHOBHUTE CHM JEHHOCTM M NpH
HEOOXOMMOCT CBOEBPEMEHHO YBEAOMSIBAT AUPEKTOPA.

CrparerusaTa 3a ynpaBieHHe Ha pHCKa ce Ipeiara 3a YTBBPXKJaBaHe, UMa CUJIaTa Ha BBTPEIIHO
aJIMUHMCTPATUBEH aKT W TMOMAJCKW Ha INPOMEHM W KOPEKLUMH, B Cilyyaili Ha BB3HMKBAaHE HAa HOBHU
oOcTosATENCTRA.

Hacrostiiara crparerus ce cBexa 10 3HaHHETO Ha BCUUKHM ciykutend Ha OY ,,CBETHU KJIMMEHT
OXPUIICKH® nposexna MOJIUTHKK 3a 3alUTa HA JIMYHWTE JAHHH B CHOTBETCTBHE ¢ permament EU
2016/679 — GDPR HA Esponelickus mapiamMeHT 1 Ha ChbBETa 110 OTHOLIGHHE Ha JTMYHKUTE JAHHH, KAKTO U 110
peanusupaHe Ha NSHHOCTH, CBBP3aHU ¢ KBaIM(MKALMATA Ha MEJarornyecKuTe CIELMATUCTH U paboTa o
NpOrpamMu U MPOEKTH.KATO CE MOCTaBsl Ha caiTa Ha YUUIIUILETO.

Cobrmacuo un. 12, an. 3 or 3OVKIIC, crparerusita ce aKTyanu3upa Ha BCEKH 3 TOAMHU WIH npu
HACTBIIBAHE HA CHIICCTBEHU MPOMEHM B pUCKOBaTa cpea. KoHTpoaHHWTe AeiHOCTH, LEsIInd HaMaasBaHETO
Ha PUCKa, C€ aHaJIM3MPaT U aKTyalu3Upar Hali- MajJKo BEJHBK FOAUIIHO.



