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I. CBIIHOCT U HEJIN HA CTPATEI'USITA 3A YIIPABJIEHUE HA PUCKA

Hacrosmmata Crpaterus 3a ymnpaBieHue Ha pucka B OOemuHeHo ywwmmine ,,/iBan Ba3zoB® cemo IlamoBu € M3roTBeHa B M3ITBIHEHHE Ha
aKTyaJM3upaHaTa METOJOJIOTHS W W3MCKBAaHHATA Ha 3aKoHa 3a (PMHAHCOBOTO ymHpaBiieHHE W KOHTpoJ B myonuuHus cekrop (3DVYKIIC).
PpKOBOACTBOTO Ha YUMIMILETO IEKJIapupa, 4e Ta3u CTPaTerus € B TACHA B3aUMOBPB3Ka C ONPEAEICHUTE MUCHS, BU3HS M CTPATETUYECKH 1IeNN
Ha opraHu3anusara. Ts mie yJIecHU CHCTEMHHUS MOJXOJ M0 OTHOLIEHHE Ha OLIEHKaTa Ha MOTPEOHOCTHUTE OT M MPOTHO3MPAHETO HA YMEHHWS,
TUTAHUPAHETO U MPUJIAraHeTO HAa I'bBKaBU MEXaHU3MHU M MHCTPYMEHTH 3a TSIXHOTO Pa3BUTHE 4Ype3 0Opa30BaTeNIHUs MPOIIEC U HE Ha MOCIEIHO
MSCTO OLIEHKATa Ha MPUTEKaBAHUTE YMEHUS U Ha TAXHATA MPUIOKUMOCT HETIOCPEICTBEHO CJIe/ 3aBbpIIBAaHE HA YUIIIUIIE.

To3u cucremeH moaxoa CbII0 TakKa Cb3aaBa YCIOBHUA 3a (bOpMy.]'II/IpaHe Ha JACHU, KOHKPETHU U U3BMEPUMMU LECIIHU, OCUT'YPEHU C KOHKPETHHU
I10 pasME€p U U3TOYHHUK PECYPCHU, B CbLOTBETCTBUEC CHC CHIICCTBYBAIUTE HOPMATHUBHU M3HMCKBAHUSA U I[O6pI/I IMPAaKTHUKH. Hpe,Z[BI/II[ 3HAa4YCHUCTO Ha
IPaBUIIHOTO HOCJICTIONIAraHe TE3U OTTOBOPHOCTH Ca KJIFOYOBH 3a pCaJIHOTO (bYHKI_II/IOHI/IpaHe Ha YIIPaBJICHUCTO HA pHUCKaA.

Yact OT OTTOBOPHOCTTA MO IeNIenoaraHe € yTBbhpkaaBaHeTo Ha CTpaTernyecku IUlaH, KOWTO Jla OTpa3sBa OOIIUTE (CTpATETHYECKH )
uenu Ha OBY u na 6bpae chriacyBaH ¢ 1enuTe Ha Apyry Be3noBu opranuzauuu (MOH, HIIO u ap.), ¢ nenu Ha HalMOHATHO, CEKTOPHO WJIH
PErHOHAIHO HWBO, OOXBAIAIM JIEHHOCTTA HA HAKOJKO opranu3anuu u ap. CTpaTernuecKusT IUIaH clieJiBa Ja 00XBallla Neproi He TO-MallbK
0T 3 TOJIMHU, U3TOTBEH CHITIACHO 3aKOHA 3a MyONMYHUTE (PMHAHCH U Ja ce JOPa3BUBA €KETOHO B TOJUIIHH (OTIEpaTUBHU) IJIAHOBE.




Henra na Crpaternsita 3a ynpaBJIcHUE Ha PUCKA € Jia ONMILE €TAlMUTE, IPe3 KOUTO IIPEMHUHABA NPOLECHT 110 yIIPaBICHUE HA PUCKA,
W3MO0J3BaHUS NOJXO0J, OTTOBOPHUTE JHUIA M CTPYKTYpHU (KBAETO € INPUJIOKHMO) U OCHOBHHUTE M3MCKBaHHUSA KbM IIpolieca M Ja MojrnomMara
TUPEKTOpa U OCTAHAIUTE CITY>KUTEINIU IPU OCHIIECTBIBaHE Ha (DYHKIIMUTE UM, CBBP3aHH C:

> UACHTU(UIMPAHE U OLIEHKA Ha PUCKOBETE, 3aCTpaIllaBallH MOCTUTAHETO HA LEJIUTE;
- OIpeJeNsiHe Ha TIOIXOIAIIH JCHCTBUS B OTTOBOP Ha IeDUHUPAHUTE OCHOBHH PHCKOBE;
- JOKYMEHTHpaHE Ha pe3yJTaTUTE OT YIPABJIECHUETO HA PUCKA.

Crparerusita BbBEXK/Ja CTaHAAPTU3UpPaH MOAXOJ] 3a YIpaBJIEHHE Ha PUCKA, KOMTO IMO3BOJIIBA HABPEMEHHO MpeAlpueMaHe Ha aJIeKBaTHU
NEUCTBUS CHpAMO MJEHTU(GUIMPAHUTE PHUCKOBE, 3acTpalllaBallli MOCTHraHeTo Ha 1nenute Ha OOeguHeHo yuwnuiie ,JBan Bazos“ ceno
ITamoBw,

CrangapTusnpad NoAX0J O3HAYABA!

- Eaunna teopernuna 0a3a m TepMMHOJIOrHUs: oOmonpuera NeQUHHUIMS 3a PUCK, €AMHHA CHCTEMa 3a HJIEHTU(HUIMpaHEe, OLIEHKa U
KOHTPOJI Ha PUCKOBETE U OCHOBHU €Taru (CTHIIKK) Ha Mpolieca Mo yrpaBieHHe Ha PUCKa;

- OO0mo npuIoKuMa MeTo0JIOTHS 32 HAeHTH(UIMPaHe H OLIEHKA HA PUCKOBeTe — METOJIOJIOTUSTA Ce Mpujlara OT BCUUYKHU CIIY>KUTEIH
B 00pa3zoBaTeHAaTa MHCTUTYILINS,

- Pa30upane 3a BB3MOKHHTE pPeaKIMd B OTrOBOP HA PHCKA: OrpaHMYaBaHE, NMPEXBBPIIIHE, TOJIEPUPAHE M MPEKpaTsSBaHE Ha PHCKa,
B3EMaHE Ha PEUICHHEe OTHOCHO MOIXO/IAIIAaTa PeaKius U MpeIprueMaHeTo Ha KOHKPETHH JISHCTBUS B TIOAKpENa Ha TOBa PEIICHNUE;

> OnpeaensiHe HA POJIATA M OTTOBOPHOCTHTE HA PUCK MEHH/KbPA;

° HpI/IeMCTBeHOCT H yCTOﬁ‘lHBOCT Ha HeﬁHOCTHTe: YIIPABJICHUETO HA pUCKA € HCIIPCKHECHAT U JUHAMUWYCH IIPOLEC, OTHACAIL CE 10
BCHUYKH HeﬁHOCTH W HUBA B OpraHu3anusTa. A,Z[CKBaTHOTO YIIPABJICHHUEC Ha pUCKa U3HMCKBAa PEAJOBHA KOMYHHUKAIUA, MOHUTOPUHI' 1 JOKJIaABAaHC HA
PE3YITATUTE OT IPOLECCAa IO YIIPABJICHUC Ha PHUCKaA.

Lenute na Ctparerusira 3a ynpasiieHue Ha pucka B O0eauneno yuunuiie ,,/iBan Bazos* ceno [lamoBu ca cBbp3anu c:
. Wsrpaxxnane Ha ch3HaHUE U pa3OupaHe 3a Mpoleca Mo yrpaBiIeHHe Ha PUCKa CPel CAYKUTEIUTE;

° I/IzrpaxcL[aHe Ha OpraHu3alilMOHHA KYJITypa IIO OTHOIICHUEC Ha YIIPABJICHHUECTO HAa pPHUCKAa WM HAa OTrOBOPHOCT, CBbHp3aHa C
YIIPABJICHHUECTO Ha PHUCKa CPCH CITYKUTCIINUTEC,



. OOxBaiane Ha BCHUYKHA PUCKOBE U Ha TSIXHOTO JOOPO yIpaBlieHHE B PAMKHTE Ha PUCK alleTHTa;

° BHGI[pSIBaHe Ha yIIpaBJICHUCTO HA pHUCKa KAaTO 4YacCT OT IIPOoLCCa 10 B3CMAHC Ha CTPATCTHYCCKU U OTICPATHUBHU PCIICHUA, KATO TOBA
BKJIIOYBa CBBP3BAHC HA I/IIleHTI/I(l)I/IIII/IpaHI/ITe PHUCKOBC 1 KOHTPOJIHU IICﬁHOCTH CBhC CTPATCTUYCCKUTC U OINICPATUBHUTC LCIIM KAaTO YacCT OT IMpoLeca
110 TOAWIIHO IIJIAHUPAHE,

. [TocTurane Ha ChOTBETCTBUE C M3UCKBAHMATA Ha WI. 8 OT 3akoHA 3a (PMHAHCOBOTO YIpPaBIEHUE U KOHTPOJI B IYOJUYIHUS CEKTOP
(3OVYKIIC) 3a lNogumao nokiaaBaHe 3a (GYHKIIMOHHPAHETO, aJIEKBATHOCTTA, €(UKACHOCTTA M €(DEKTUBHOCTTA HA CHUCTEMHUTE 3a (PHHAHCOBO
ynpasieHue u KoHTpoa (COVYK).

Crpaterusita 3a ympaBlieHHE Ha pUCKa CE€ YTBBPXKJIaBa OT JUPEKTOpPA M 3aABJDKUTEIHO TOJJISKH Ha MOHUTOPUHI M €BEHTyalHa
aKTyaJIM3alysi Ha BCEKU TP TOJMHH WK MPU MEXITYBPEMEHHO HACTHIIBAHE HA CHUIECTBEHU MPOMEHH B PUCKOBATA Cpelia.

II. ObLI NPETJVIEl HA ITPOIIECA 110 YIIPABJIEHUE HA PUCKA B OBE/IMHEHO YYUJIMIIE ,,UBAH BA30OB“
CEJIO ITAIIOBHU

1. depunnuun

1.1. YnpaBienue Ha pucka

JlebuHunmsTa 3a ynpaBJICHHETO HAa pUCKa ce ChAbpkKa B wi. 12, ain. 2 Ha 3akoHa 32 ()MHAHCOBOTO YIPaBJIECHHWE U KOHTPOJ B TTyOTMIHUS
CEeKTOp: ,,¥YnpasieHuemo Ha pucka eKuoyéa uoenmupuyupane, oyeHasane u KOHMpPOIUpaHe Ha NOMEHYUAIHU CLOUMUS UTU CUMYAYUU, KOUMO
Mo2am 0a NOBIUAAM HE2AMUBHO 8bpXY NOCMU2AHe yeaume Ha OpeaHu3ayusma, U e npeoHasHayeHo 0a oaoe pa3yMHAa Y8epeHoCm, ue yeaume
we bvoam nocmucHamu. *.

VYipaBiaeHHETO Ha PUCKa € TWHAMHYCH TpOollec, KOMTO clieBa J1a OCUTypsiBa 100po pa3dupaHe Ha MOTEHIIMATHUTE 3aIIaxu, JCUCTBUS
WU CHOUTHS, KOMUTO MOTaT Jia MOBIHUSAT OTPHUIATEIHO HA CIIOCOOHOCTTAa Ha YUYHMIIMIIETO, Ja IMOCTUTHE CBOMTE IIE€JIM, KAKTO U HAaBPEMEHHOTO
UM uaeHTUGUIpaHe, MpearnprueMane Ha OIXOIIIN JeHCTBUS 3a ypaBieHHe, Ha0M0IeHNE U I0KIIa/IBaHe.

1.2. Puck

PUCKBT € BB3MOXKHOCTTA J1a HACTHIIU C’B6I/ITI/IC, KOCTO LIC€ MTOBJIMAC BbPXY IMOCTUI'AHC HA LECJINUTC Ha OpraHu3anudaTa. PucksbT ce HU3MCEpBa
C HCroBHUA e(beKT nc BCI)OSITHOCTTa.>l< OT HAaCTBIIBAHCTO MY.



*Bepoamnocm: Jlo Kakea cmeneH mo3u PUCK MOdce 0d ce Nposeu 6 HACMOoswemo uiu 8 0603pumo Ovoewe... Beposmuocmma —
Xapakmepuzupa 4ecmomama 3a HaCMmvneaHe Ha HebIa2oNPUAMHO CbOumue.

Ot;eHKama ce npaesu cnoped cKajlama, onucarna I’ZO'OOJZy.'

OueHKa OnucaHue

1 He e BepoATHO

5 Bb3MOXKHO

7 BepoAaTtHo

1.3. Puck anetur

Puck MEHUIKBPBT, C OJOOPEHHETO Ha JUPEKTOpa Ha oOpa3oBaTelHaTa WHCTUTYIUS, OMpEAess PUCK aleTUTa Ha oOpa3oBaTeliHaTa
MHCTUTYIMS. PUck anetuThT ce neduHUpa KaTo HUBOTO HA 3aCTPAlICHOCT, KOETO YUMIIMIIETO MOXe Ja mpueme, 6e3 na Obje 3aIliaiieHo
MOCTUTaHETO Ha CTPATErMYECKUTE U ONEpaTUBHUTE LeTu. HUBOTO Ha pUCK ameThTa MMa MPSKO OTHOLIEHHE KbM peaklUsiTa CIpsSMO AaJeH
PHUCK, T.e. TbPBO NI OpPraHu3aluATa e OrpaHuyYH, NMPEXBHPIIM, TOJEpPHUpa WIH MPEKpPaTH PUCKA U BTOPO, KaK U Upe3 KaKBU JCUHOCTH I
ObJe U3pa3eHa Ta3u peakuus. Peakuusara KbM pUcKa € B Mpsika Bpb3Ka C PUCK alleTUTA.

MaremaTuuecku H3PAa3€H OCTATbYHUSAT PUCK € PEIYIITAT OT CTOMHOCTTA Ha pUcCKa u e(beKTI/IBHOCTTa Ha KOHTPOJIA.

Puck - anieTuThT 32 OCTaTHUEH PHUCK €, KaKTO CJICABA:
OLIEHKA PEATUHT

(cmoliHocm Ha pucka *

eeKkmusHocm Ha KOHMPOa)




16-54 M3NCKBA BHUMAHUE

2. Posiu ¥ OTTOBOPHOCTH
» JlupexTop (I'bpBa JIMHUA Ha 3aIUTA)

* Puck cobctBeHuuTe (MMbpBa JMHUS Ha 3aI1IMTA)
* CayxuTenure Ha OpraHu3anusara (I’bpBa JIMHUS Ha 3aI11Ta)
* Puck MEHUDKMBHT (BTOpa JIMHMS HA 3a1UTa)

* BobTpeurHus oauT (TpeTa JIMHUS Ha 3al11Ta)

JIMpeKTOphT Ha YUMININETO OTroBapsl 3a OPraHM3UPAHETO M OCHIIECTBSIBAHETO HAa (MHAHCOBOTO yIpaBieHHe U KoHTpoa B 06.Y , VBan
Bazos*“- [lamoBu npu cmna3BaHe Ha MPUHIMIINATE 332 3aKOHOCHOOPA3HOCT, I00PO (PMHAHCOBO yIpaBjieHHE U MPOo3payHOCT. CIy)KUTEIHUTE B

Y4unuIero oTroBapsAT U ce OTYUTAT MPeJ] TMPEKTOpa 3a CBOSATA AEWHOCT MO OTHOIIEHHE Ha (PUHAHCOBOTO YIpaBlieHUE U KOHTPOJ. (Wwi. 3, an. 1
u 2 ot 3OVYKIIC)

2.1. lupexTop Ha Odeauneno yuunauuie ,,isan Bazos* ceso [lamosu

WnentuduumpaneTo, oleHKaTa W YIpaBICHUETO HAa PHUCKOBETE, 3aCTpalllaBallll MOCTUT'AHETO Ha LIEJTUTE € 4YacT OT yIpaBJIeHCKaTa
OTTOBOPHOCT Ha AMpeKTopa, chriacHo wi. 7, an. 1 ot 3OVKIIC. IlpenBun (akra, 4€ UMEHHO TUPEKTOPHT OMpenaess ,,ToHAa Ha Bbpxa“ B
opraHusanusTa, TpsOBa Ja IEeMOHCTPUpPA C MOBEICHUETO CU pa3OupaHe Ha BAXKHOCTTA U MOJKpena 3a JEHHOCTUTE MO YIpaBJIeHUE Ha PUCKA.
[Ipu peanuzupane Ha TO3M aCHEKT OT YMPABJICHCKATA CU OTTOBOPHOCT AUPEKTOPHT UMa aHTQKUMEHT 3a.

* Omnpenens MUCHATA, BU3UATA U CTPATErMUECKUTE LIEJTU Ha OpraHu3alusITa

* VYrBbpi)KkaaBa CTparernyeckus IIaH Ha OpraHu3anusaTa

* VYrtBbpKaaBa CTparerus 3a ynpapjieHHE Ha pUCKA, KOSITO Ce aKTyalu3Hpa MeprUOIUUHO (Ha BCEKU TPHU TOJIUHH)
* Omnpenens Puck pproBoauTen

* Ompenens cbe 3aoBe pabOTHA rpyla Mo yIpaBlIeHUE Ha PUCKa



* Pa3snpenenst siCHO OTrOBOPHOCTHTE 1O YIIPaBIEHHWE HA PHCKAa CpeA CPEAHOTO HHMBO HA PHKOBOJCTBOTO HA OpPraHU3aLUATA H
CILY’)KUTEJIUTE

* OpnoOpsiBa pUCK areTUTa Ha OPraHU3aNnusaTa

* OnoOpsiBa 1 OCUTYpsIBa IPUJIATaHETO HA PEAKIIMUTE HA PUCKA

* Moxe na yuacTBa B 3acejaHUsATa Ha pabOTHATa rpyna 1o yrnpaBjieHHE Ha pUCKa

2.2. Puck ppKoBoauTeN

CeriiacHo Mojiena Ha TpUTE JMHMM Ha 3allMTa U YKa3aHUATA 3a YNpPaBJIE€HUE HAa PUCKA B OpPraHU3aLMUTE OT IMYOJWYHHUS CEKTOP
PBHKOBOJICTBOTO Ha OpraHu3alysTa YCTaHOBsSBa JIEHHOCTHM IO YIpPaBJIE€HUE HA pPUCKA, KOUTO Ja IOMOTHAT MpPH M3TPakJaHETO W/HUIU
MOHHUTOPHHIa HAa KOHTPOJIUTE HA II'bpBaTa JMHUS Ha 3alUTa.

JIMpeKkTopbT Ha YUWIIMIIETO HOMUHUPA PUCK MEHWIKBP (PUCK PHKOBOAMUTEN WM CIY)KMTENI IO YIpaBlieHHE Ha pucka). 3a 1a
pasmosiara ¢ Hy’KHaTa MO3UIMS 32 U3IIbJIHEHNE Ha (YHKIIMUTE CH, PUCK PHKOBOJUTEIST € JUIbKEH Jia 03HaBa 100pe CTpYKTypara u AeHHOCTTa
Ha OpraHu3anusaTa, HeMHUTE CTPATErHYeCKH U TOJIMIIHY 1IeJI, KaKTO U J1a ©Ma MO3HaHMs 3a ChIIIHOCTTA Ha Ipolieca Mo YIpaBJIeHUE M0 pHUCKa.
Puck MEHUKBPBT UMa OTTOBOPHOCTH TIO:

* Cw3maBaHe Ha opraHm3anys 3a pazpaborBane Ha CTpaTerusra 3a yrpaBJieHUE Ha PUCKa, ChOTBETHO HEWHATA aKTyaTH3aIlusl.

»  Koopnunupane, opranusupane 1 MHQOpMAIMOHHO obOe3MeuaBaHe Ha JAEHHOCTUTE MO WACHTU(UIMpAHE M OIIEHKa Ha pUCKa U
oTpe/eNisiHe Ha peakliy Ha PUCKa.

° OcnrypﬂBaHe OTpa3sadBaHCTO Ha PHUCKOBCTC M TAXHATAa OLICHKA, HA PE3YITATUTC OT HM3BHPUICHHUTC IIO YIIPABJICHUC Ha pPUCKaA
HeﬁCTBHH, CPOKOBETE, B KOUTO HeﬁCTBHHTa e 6”b,Z[aT OpCaAnprueT, 1 OTTOBOPHUTE JIMLIA B CIICHUAJICH JOKYMEHT — PUCK PETUCTBP, KAKTO M Ja
CC MOACUTYPH HETOBOTO PEAOBHO aKTyaJIM3UpPaHE.

° HOI[HOMal"aHe PBKOBOACTBOTO Ha OpraHu3anuaTa IIpyd OIPEACISIHC Ha PpHCK-all€eTUTa M JaBaHC Ha YKas3aHUsd OTHOCHO
IIPpUCMIIMBUTC HHUBA HA PUCK.

° MeTo1010THYECKHT (bYHKI_[I/II/I [0 YHOpaBJICHUC Ha pUCKA — IMOAINIOMaraHe W KOHCYJITHUPAHC ,,CO6CTBCHI/II_II/IT6 Ha pI/ICKa“ Ipu
Ipuiaarane€To Ha METOANTC U TCXHUKHUTC Ha I/I,Z[eHTI/I(bI/II_[I/IpaHC M OLICHKA Ha pUCKa U IIPH OMPCACIIAHC Ha PCAKIIMUTC HA PHUCKA.

- KOHCyJ'ITI/IpaHe, OpraHu3vpaHe U MPOBCIKAAHE Ha O6y‘IeHI/IH 0 TEMH, CBbP3aHU C YIIPABJIICHUECTO HA PUCKA.



*  OpraausupaHe U KOOpJUHUpaHEe OOMSHATa Ha 3HAHHUS U MHPOPMALUS 110 OTHOIICHHE Ha YIPABICHUETO HA PUCKA MEXIY TPUTE
JIMHUHY HA 3aILHTA.

° OpraHmeaHe OCBHUICCTBABAHCTO HA MOHUTOPUHI' HA YIIPABJICHUCTO HA pHUCKaA.

IlenTa Ha MOHHMTOPHMHIA € JJa CE YCTAaHOBM JaliMl CJIeA NPHJIAraHeTo Ha W30paHaTa Peakiys, PUCKBT € OWI HaMaleH A0 MPUEMIIMBO 32
OpraHu3alusaTa paBHUILE M aKO € HEOOXOOUMO Ja ce M30epar MOAXOISIIN NONMBIHUTEIHH JACHCTBHsS. B pesynrar oT MOHHMTOpHHTA,
YIIPaBICHUETO Ha PUCKA ce HAOJI0aBa HEMIPEKbCHATO HA BCEKU €IMH €Tall, KaTo 4acT OT OOLIM MIPOIIEC Ha YIIPABJICHUE, 3a€JHO C TEKYIIHUTE
IMPOMCHH, KOUTO MOTAaT J1a MOBJIUAAT HAa HCJIUTC UM HAa BB3MOKHOCTTA TC J1a 6’B)IaT IIOCTUTHATH, 3a J1a HpI/I)IO6I/I€ YBEPCHOCT, 4€ MPOUECHT II0
yIpaBlieHUE Ha PUCKA € €PEKTUBEH U ePUKACEH.

* JloxknanBaHe Ha PBKOBOAMUTENS Ha OpraHu3anusra Ha oOoOuieHa MHGpOpMAalUs MO0 OTHOLIEHHE YINPaBICHHETO Ha PUCKA TOJ
¢dopmara Ha oTueTd. [Ipu HEOOXOAUMOCT OT MpeanpreMaHe Ha KOPUTHpAIIU JeHCTBUS, B PE3ylITaT OT MOHUTOPUHTA, PUCK MEHUDKMBHTHT
JIOKJIaJIBa Ha PHKOBOJUTENS HA OpPraHU3aluATa U OpraHU3upa U KOOPAWHHUpPA TSIXHOTO pazpaboTBaHe, B ChbOTBETCTBUE chc (CTparerusita 3a
YIPaBJICHUE HAa PHUCKa.

2.3. PBKOBO/JIUTEJIN HA CTPYKTYPHU 3BEHA (onepaTMBHO PbKOBOIHO HUBO)
3aMeCTHUK- TUPEKTOP; [ JTaBeH CYETOBOUTET;

Bceku ppkoBoAMTEN Ha CTPYKTYPHO 3BEHO € ,,COOCTBEHUK Ha pHCKAa“ MO OTHONIEHHE Ha LenuTe, (QYHKIUHUTE U JEHHOCTUTE, CTOAIIM 3a
U3IbJIHEHHE MPeJl PHKOBOJCHOTO OT HETO 3BEHO;

. Karo coOcTBeHunm Ha pucka, pHKOBOJIUTENNTE HA CTPYKTYpHU 3B€HA HACHTU(UUUpAT U OLEHSIBAT PUCKOBETE, CHOOPa3HO
moaxo/ia n30paH OT OpraHu3anusiTa u yIrBbpAeH cbe CTpaTerusra 3a yrnpanjieHue Ha pucka. OTTOBOPHOCTTA Ha BCEKHU PUCK-COOCTBEHHK € IIPeIu
BCUYKO 10 OTHOUICHHE HA WIACHTU(PUIIMPAHETO U OLIEHKAaTa Ha PUCKOBE, KOUTO CTOAT MpeJa PbKOBOJACHOTO OT HEro 3BEHO / JEMHOCT U Ha BTOPO
MSCTO 10 OTHOILIEHHE Ha UACHTU(PHUIIMPAHETO U OLIEHKAaTa Ha PUCKOBETE CTOSIIM Mpe/l yueOHOTO 3aBEACHUE KaTo II51I0;

° PwroBogutenuTe Ha CTPYKTYPHU 3BCHA Ca OTIOBOPHU 3a aHAJIM3 W aKTyajln3alud Ha KOHTPOJIHUTC HeﬁHOCTH, eI
OI'paHU4YaBaHCTO Ha I/I,I[GHTI/I(bI/II_II/IpaHI/ITe U OLCHEHU PUCKOBE, CIIPAMO KOUTO CBHOTBETHOTO CTPYKTYPHO 3BCHO TpH6Ba Ja pearupa, npcaBua
BB3IPUCTOTO HUBO HA PUCK aAlICTHUTA B IisJIaTa OpraHu3alus;

° PrkoBoguTenuTe Ha CTPYKTYpPHU 3BC€HA Ca OTIOBOPHHU Ha MPOBCKIAAT MOHUTOPHUHI' HA PEIYITATUTE OT YIIPABJIICHUCTO HA PUCKA B
PBKOBOACHUTE OT TAX 3BCHA / nerHocTd. Te mokimaaBat PE3YITATUTC Ha Puck PBKOBOAUTECIIA, KOMWTO € OTTOBOPCH 3a NPCAINPUCMAHECTO HA I10-
HaTaThIIHU JACUCTBHUS. HpI/I HYyXXIa OT NpCANPUCMAaHC HAa KOpUTHUPpAIA HeﬁCTBHH, PBKOBOJUTCIINTE HA CTPYKTYPHHU 3BCHA y4aCTBAT C’bO6p83HO
KOMIICTCHTHOCTTA CHU B TAXHOTO pa3pa60TBaHe.
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2.4. Ciy:kuaTesin

Ilognomarar omnepaTMBHUTE PBKOBOAUTENM B IIPOLIECa HA YIPABICHUE HA PHUCKA, KATO OCHUIypsBaT HYXKHaTa 3a LEnTa
nHpOpMAIKA ¥ yIaCTBAaT aKTUBHO B JICMHOCTHUTE IO OIICHKA HA HICHTU()UIIUPAHUTE PUCKOBE M BbBEACHUTE KOHTPOJIHU MPOLEAYPH;

I[OKJIaI[BaT Ha OIICPATUBHOTO PBKOBOACTBO 3a Bb3HUKBAIIHU HpO6JICMI/I, KOHTO MOraT Ja 3acTpamar roCTUraHe€To Ha HCIIUTC;

I[OKJIaI[BaT Ha OIICPATUBHOTO PBKOBOACTBO 3ad NOTCHUIHWAJIHH Bb3MOKHOCTH 34 HOIIO6peHI/Ie Ha CUCTCMUTC 3a BbTPCUICH KOHTPOJL.

III. IMTPOLEC 11O YIIPABJIEHUE HA PUCKA

IIpoyecvm no ynpagnenue Ha pUCKa e MEXaAHU3bM 3a 83eMAHe HA peuleHus, ype3 KOUmo pecypcume Ha Yuuauuemo ce pasnpeoeisim
maka, e 0a ce NOIY4YU ONMUMATHO MPemMUpare Ha pucKka. YnpasieHuemo Ha pucka 6Ki0Y8a UOeHMUGUYUpane, OYyeHaBane u KOHMpoIupane
Ha NOMEHYUAIHU CbOUMUSA ULU CUMYAyuu, KOUmo moz2am 0a NOGIUSAM He2AMmUBHO 6bpXy NOCmueaHe yeiume Ha Yuunuwemo, u e
npeoHasHaueHo 0a 0aoe pazyMHa y8epeHocm, ue yeaume we 0v0am nocmuesHamu.

OcHOBHHTE eTany Ha Mpolieca Mo yIpaBJIeHNe Ha pUCKa ca ONMKUCaHU AETalIHO HO-/0J1y:

1. Cn31aBaHe Ha YCJIOBUS 32 yIIPaBJeHUE HA PUCKA

1.1. Onpenesisine HA HeJIUTE

OcHoBHa mpeanocTaBka 3a €PeKTUBHOTO YMpaBIE€HUE HA pUCKA € OMpeAesTHeTO Ha SICHU LeJIM M TAXHOTO pazOupane. IIpaBuimHOTO
UICHTU(QUIIMPAHE HA PUCKOBETE € HEBB3MOXKHO Jia ObJie U3BBPILEHO, AKO B OPTaHU3aLIUATA HE € BbBEACH aJieKBAaTEH MPOLIEC Ha IIeJIeToiaraHe.

]_IeJ'II/ITe Tp5I6Ba Ja 6’E>,HaT pa36paHH OT BCUYKH PBKOBOJUTECIN WU CIYKUTCIIM B OpraHu3alusiaTa, 3a Ja C€ OCUTI'YPHU TAXHOTO IMOCTHUIaHEC 4YpE3
HU3I'BJIHCHUEC HA KOHKPETHU ,Z[CﬁHOCTPI M 3a1a4u.

O6emunaeno yuumuiie ,,MiBan Bazos* ceno IlamoBu exeroaHo omnpesens HeluTe, ISHHOCTUTE U PEe3yITaTUTE, KOUTO TPsSOBa 1a Obaar
MMOCTUTHATH B TporpamHus OropkeT. ClemoBaTeNHO 3aIbJDKHTENHA OTIpaBHA TOYKAa 3a HACHTHU(PHUIIMPAHETO HA PHCKOBETE ca IIEIHUTE,
3aJI0’KEHU B YTBBHPJEHUS OIO/DKET, B T.U. IEUTE U 33/1a4lTe Ha ChOTBETHUTE 3BeHA. Besika mocTaBeHa 1iel, KOSTo TpsiOBa J1a Oblie MOCTUTHATA

npe3 roJuHara (BKJIFOYUTEIHO, KOTaTo Ts MPECTaB/IsIBA MEXKIMHEH €Tall OT JBJIrOCPOUEH MTPOEKT), CIIE/IBA J]a OTroBapsi Ha N30POCHUTE MO0y
kputepuu (Hapudanu SMART):

* S (Specific) — nenra TpsibBa 1a € ICHO U TOYHO OMpEETeHa;

* M (Measurable) — nenra Tpsi6Ba na e u3mMepuma;
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* A (Attainable) — nenTa TpsiOBa 1a € 00EKTUBHO MOCTHXKUMA, C OIJIE]] 00CTOSITEICTBATA U PA3IIOJIaraeMUTE PECYPCH;

* R (Realistic) — menra TpsiOBa n1a ¢ 0OBBbp3aHa ¢ KOMIIETCHTHOCTTA M MPO()ECHOHAIHHUS OIUT HA CIY)KUTEIUTE U C BPEMETO 3a
HEWHOTO M3NI'BIIHCHHUE,

* T (Time-bound) — nenra Tps6Ba 1a € hopmynupaHa ¢ ONMPEICIICH CPOK 3a U3ITBIHECHHUE,

KparkocpounuTe 1ieiau Ha YUIIMIIETO C€ ONMPELNAT B ONEPATUBEH T'OJIMIIECH IJIaH, M3TOTBEH Bb3 OCHOBA HA IenuTe, GOPMYJIUpPAHU B
yTBBpACHHUS Oroker. B Hero ce aepuHupar KpallHUTE CPOKOBE 3a H3MBJIHCHHETO Ha IEIUTE, CHOTBETHUTE JEWHOCTH M OTTOBOPHUTE
CITY’KUTEJIN, CPOKOBETE M OTTOBOPHOCTUTE 332 OTUYMTAHE HA M3MBJIHEHUETO. AHATU3HT HA HAMPEIbKA MO TMOCTUTAHETO HA IEIUTE CE€ U3BBPIIBA
Ha 0a3ara Ha SICHO OTIPEeIEIICHN UHANKATOPH (KPUTEPHUH), ChITIACHO KOUTO KbM KpaHUsI CPOK C€ OTIPEIeIIsl Iajlu Ie/ITa € MOCTUTHATa YCIEITHO.

1.2. Onpe)]emme Ha PUCK MCHU'KMBHTA U OTTOBOPHOCTHUTE 110 YIIPABJICHUE HA PUCKA

OCHOBHHUTE MPABOMOIIMS HA PUCK MEHUDKBpa ca pasriienanu B pazaen Il ot mactosmara Ctparerus. B Meroauyeckute HacCOKHU 1O
eneMentute Ha COVYK u B YkazanusTa 3a ynpaBiieHHE Ha PUCKa B OpPraHU3alUUTE OT MYOJUYHHS CEKTOP ChIUIO CE€ ChAbPXKAT AOCTAThYHO
HAaCOKHM 10 OTHOIIIEHNE HAa U3UCKBAHUATA U IIPOLIECA HA ONIPEEIIIHE Ha PUCK MEHUKMBHTA U IO ONPEAEIIIHE HA OCTaHAJIMTE OTTOBOPHOCTH 110
YIPABJICHUE HA PHUCKA.

2. YnpaBJ/ieHue Ha pUCKa

JleitHOCTHUTE TIO YIpaBJICHHE HA PUCKA CIIeJIBA J]a CBEAAT JI0 MPUEMIIMBH HUBA CBHIIIECTBEHUTE PUCKOBE, KOUTO OMXa MOTJIM J1a 3acTpamiaT
MMOCTUTAHETO Ha IEIUTEe HAa YUYWIWIIETO WX J1a TOBJIMSAT HEraTUBHO Ha €(EKTHMBHOCTTA, ©(DUKACHOCTTA W/MIM WKOHOMHYHOCTTA Ha
pecypcute, U3MOJI3BAHU 32 IMOCTUTAHETO Ha Te3W Ienu. MaeHTudunupaHeTo Ha pucKoBeTe, TPsAOBa Ja Ce U3BBPIIN 0 OTHOIICHHE Ha BCAKA
CTpaTeruyecKka WM OIMEpaTHBHA IeJ. AKO OTAEIHUTE COOCTBEHHUIIM HA PUCKA B YUWIMINETO ca Je(QUHUpPATIW CBOWUTE ONEPATUBHH IEIH 3a
MMOCTUTAHE Ha CTPATETHYECKUTE 1IeTH, UJICHTU(HUIIMPAHETO Ha PUCKOBE IO BCSKa ONEpaTHBHA IIEJ 1€ OCHTYPU W HYXKHATa JCTaWJIHOCT Ha
YIPaBJICHUETO HA PUCKA.

Hp63 TO3U CTall PUCK CO6CTB€HI/IHI/IT€ TpH6Ba Ja I/I,Z[eHTI/I(bI/II_II/IpaT MNpUCHINUTE PHUCKOBEC, KOHUTO Ouxa MOIJIH Ja IIOBJIHAAT Ha
IMOCTUI'aHCTO Ha BCAKA OTACIIHA OIICpAaTHBHA LCJI OT CIIMChbKA Ha HCIIUTC. HpI/I I/I,I[GHTI/I(bI/II_II/IpaHeTO Ha PUCKOBCTC, 3aCTpalaBallik IOCTUTI'aHCTO
Ha IOCTAaBCHUTC LCJIH, € OT KIIFOYOBO 3HAYCHHUC Ja CC 00XBaHAT BCUYKH aCIEKTH Ha cpeaara, B KOATO ChIICCTBYBA OpraHHU3alUATa, HA CaMaTa
OpraHus3anuysa MW Ha Z[eﬁHOCTTa u. 3a nejira C€ M3IO0JIB3BAT MPCABAPUTCIIHO YCTAHOBCHHU KJ'IaCI/I(bI/IKaI_[I/II/I Ha PpHUHCKOBCTC, KaToO IIpH
I/I,Z[GHTI/ICI)I/IKaI_[I/IHTa pHUCK CO6CTB€HI/H_[I/ITC MperyacKaaT u pa60T$IT MO0 BCUYKHU KAaTCropuu, € el I/II[CHTI/I(I)I/II_[I/IpaHe Ha ChIICCTBYBAIIUTC PHUCKOBE
OT pa3JIMYHU KaTCrOPHUH.
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Haii-Baxxnara kinacuukanus Ha puCKOBETE pa3/ieisi pUCKOBETE Ha BHTPEIIHU U BHHILIHY 32 OpPraHu3aLusiTa.

v BBbHIIHH PUCKOBE — PHUCKOBC, CBbpP3aHHM C BBHIIHU O6CTO$ITCJICTBa, KaTO HalnpuMcep: MNMOJUTHYICCKU C'b6I/ITI/I$I, 3aKOHOAATCIIHU
IMPpOMCHH, IMAHAECMHWH, IPOMCHU B MKOHOMUKATA, MIPUPOAHU SABJICHW A, BBHIIHW OPraHu3aliui — NapTHbOPU, KOHTpAar¢HTu, MCAUU U Ap.

v' BbTpelHu pucKoBe — PHCKOBE, CBbP3aHH C PaBHO-OpraHu3anioHHara Gopma, crernudrkara Ha JEHHOCTTa U Ipoleca Ha paboTa Ha
OpraHM3alusaTa, KaTo HalpuMep: PUCKOBE, CBBP3aHU ChC CHCTEMara 3a OOMEH Ha JaHHH, IPOOJIEMH, CBbP3aHU C YOBEIIKHUS pecypc,
MIPOMEHH B paOOTHUTE 3a7a4l, HEEPUKACHO YIIPABICHUE H JIP.

Bb3MoxkHU ca M Opyrd KiacU(pUKalMu HAa PHUCKOBETE, KOMTO J1a YJIECHAT HAEHTU(UIMPAHETO HAa KOHKpETHHUTE puckoBere. Karo
IIPUMEPHH PUCKOBU 00JIACTU MOrar Jja e Mocovar CICAHUTE:

4 CTpaTGFI/I‘-IGCKI/I PUCKOBE — TC MOTaT Jia MOBJUAAT BbPXY MNOCTUTAHETO HA CTPATCTUYCCKUTE LCJIN, BJIUACIIN KPUTUYHO HA KA4ECTBOTO
Ha mpeajraranoTo O6p330BaHI/Ie, KOHMTO MoTraTt Ja Cc€ )IeTaﬁJ'IH3HpaT KaTo:

* Tlomutnueckn PUCKOBE — Bb3HUKBAT OT IPOMAHA B IIPABHUTCIICTBOTO U IMMPOBEKIAHE HA HOBH MMOJIUTUKH/

* lxoHOMHMYECKH PUCKOBE — IMOPOJAECHU OT OCOOCHOCTHTE W/WIM MpOMsSHAaTa Ha MKOHOMHYECKaTa cucrema (MHIarms,

KOHKYpEeHIIUs | Jp.). ToBa MOXe Ja ce OTpa3u Ha HUBOTO Ha ThPCEHE Ha HAKOMW YCIIYTH, J1a TIOBJIMSC HA PA3XOAUTE WU JIa JOBEE JI0
HaMaJIsIBaHE pa3Mepa Ha HAUTMYHOTO (PMHAHCHpPAHE.

* IlpaBHu/peryjaTopHu PUCKOBEe — Bb3HUKBAIM OT POMSIHA B HAllMOHATHOTO Wik Ha EC 3aKOHO1aTENCTBO.

* (MUHAHCOBH PUCKOBE€ — IPUYHMHCHHU OT HEAOCTATHYHO (bI/IHaHCI/IpaHe nin oT HCSaKOHOC’bO6pa3HO, Hee(beKTI/IBHO,
Hee(bI/IKaCHO HJIM HCHMKOHOMHUYHO pPasxoABaHC Ha CpEacCTBaTa. duHaHCOBHTE PHUCKOBE MOT'aT Aa CC€ IPOABAT U IIO OTHOLICHUE
npuxoaHaTa 4acT Ha 6I-O,I[)K€Ta - He3aKOHOC’BO6pa3HO/Hee(bI/IKaCHO OHpeHeHHHC/CLGI/IpaeMOCT Ha IIPHUXOJUTC 3a OpraHru3anuAaATa.

* Exojornynu m 3APAaBHU PUCKOBE€ — BB3HHKBAIIMW B PE3YyJITaT HAa BBBCKIAHCTO HAa HOBH CKOJIOTMYHHM CTaHAAPTH HIIN
mopaau HaCTBIIMJIN CKOJIOIrMYHU KaTaCTI)O(I)I/I, IIPOMCHHU B KiIIMMATa, IIaHACMHUU U JIP.

° ynpaBHeHCKH PUCKOBE€ — IPUYMHCHU OT I'PCIIHU YIIPABJICHCKN PEIICHUA UM OT HE3aJOBOJMTEIIHN MEPKU 3a BBTPCUICH
KOHTPOJI, 4€CTa IpOMAHA B PbKOBOJHUA CbCTAB HA OpraHU3alluATa.

4 OnepaTnB}m PHUCKOBE€ — TE3U, C KOUTO OpraHusanuiaTa C€ cOTbCKBa CKCAHCBHO U 3allialliBaT M3IIBJIHCHUCTO HaA OIICPAaTUBHU
Iponecu u HeﬁHOCTH, BT. Y.:

° y‘{e6HO-BL3HI/ITaTCJ'IHI/I 1 MCTOIUYCCKHU,
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*  aIMHHHCTPATUBHO-YIPABICHCKH;
* OpraHu3alMOHHH, KOOPIUHHUPAIIX 1 KOHTPOJIHH;
* y4eOHO-IIPOU3BO/ICTBEHH;

¢ CaHUTAPHO-XUTHCHHU,

*  COLMAIHU U Jp.

CaMoTO HAEHTU(UIUPAHE HA PUCKOBETE MOXKE Ja CE€ M3BBPILIM Ype3 pa3IudyHU METOAM M TeXHUKHU. OT CHIIECTBEHO 3HAUCHUE €

mpouechT Ada IMO3BOJIU HAa BCUYKH PUCK CO6CTBCHI/IIII/I Ja u3pasdaT CBOUTC BWIKIAAHHWA 3a BB3MOXHHUTC PUCKOBE, IPCIU Aa CC NPUCTHIIM KbM

oOchxknaHe U GpuHaIHO (HOpMyIUpaHe Ha MACHTU(PUIMPAHUTE PUCKOBE. B mpakTukara ca MO3HATH pa3jiMyHU TEXHMKH, KOUTO MOTraT Ja ce

M3I0JI3BAT KaKTO 3a PII[@HTI/Iq)HHHpaHe, TakKa B IOCJICACTBUC M 3a OLCHKA Ha PHUCKOBECTC U 3a )Ie(i)I/IHI/IpaHC Ha pCaKnuu Ha PHCKOBETC.

Juarpamara mo-AoJy npeAcTaBsi KIIFOUOBHUTE CTHIIKH B IIpOlieca Mo YIpaBJIeHUE HA PHUCKa.
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’

KomyHukupaHe 1 KoHcyntupaxe

MpuaobusaHe Ha pazbupaHe
3a obpasoearenHara
MHCTUTYLUUA U dopmynupaHe
Ha CTpaTerM4ecKu uenu

WpeHTudpnumnpaHe Ha puckoseTe
Kakso moxe ga ce cny4n?

AHanusupaHe Ha Puckoeere
v Kak moxe pa ce cnyuu?
v Bwbsgencteue?

v BeposaTtHoCT?

OueHka u NpuopuTUanpaHe Ha
PuckoBerte

YnpasneHue Ha puckoBeTe

v TlpuemaHe Ha pucka

v WNpeHTuduuupate u
oueHsIBaHe Ha fQeucTBUATa
3a HamansBaHe Ha pucka

v' TogrotoBKa Ha nnaH 3a
nenucreve

v TlpunaraHe Ha AenucTBUA

Habnwogernune u Mperneau
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2.1. UpeHThumnpaHe Ha puckoBseTte

ToBa e mBpBUAT eTam OT Mpoleca Ha yIpaBlIeHUE Ha PUCKA, MPU KOWTO ce NepUHHUpAT PUCKOBETE, KOUTO OMXa MOTJIH J1a HOBIUSIAT
HETaTUBHO BBPXY M3MBbJIHEHHETO Ha 1enute Ha OBbY-Ilamosu. Ha To3m eran puck cOOCTBEHUIMTE MMAT 33bDKEHUETO J1a UACHTHQHIUPAT
CBHOMTHATA, 3aCTpPAIIaBAIIH IIOCTUTAHETO HA LIEJIUTE HA OPTaHU3aIUATa UIIH U3BIHEHUETO HAa KOHKPETHATa JEHHOCT/IPOLeC, CBbp3aHa C Te3H
uenu. Tri KaTo ynpaBJIEHHETO Ha PUCKA € HENPEKbCHAT MPOIieC, Y YMINIIETO TpsAOBa Jja Ch3/4aJ€ yCIOBUS 32 MIEHTU(UIPAHE HA PUCKOBETE,
KaKTO MEPUOJUYHO C I aKTyaJH3upaHe Ha WACHTU(HUIIMPAHUTE U OIICHEHH PUCKOBE, TaKa M TEKYIIO — B CIIy4yail 4e J1aJieH PUCK COOCTBEHHK
MMa OCHOBAHUS Ja CUUTA, Y€ € Bb3HUKHAJIA HEOOXOAUMOCT OT UAECHTU(ULIMpaHE U OLIEHKA Ha HOB PHCK.

Prck MEHUDKBPBT MMa aHTAKUMEHT 32 Je(PUHUPAHETO Ha MOAXOIALIN KPUTEPUH, KOUTO J1a MOKA3BaT B KAKBHM CUTYyalllH, KAKBA TEKECT
Ha BEPOSITHOCT MJIM €(eKT cielBa Ja ce NMPUCHAM U 3a Ch3JaBaHETO Ha 0a3a AaHHU C ucTopuuecka MHpopmauusa. B Tasu Bpb3ka ToOM
OpraHu3upa NepuoAUYHN pabOTHU CPELIU Ha PUCK COOCTBEHUIIMTE WM Mpuiara mpouenypa, ¢ Kosrto J1a U3UCKBAa PUCK COOCTBEHULIUTE Aa MY
JOKJIaJBAT MOIXOs111a OTHOCUMA HH(POpMAIHSL.

3a nenurTe Ha TEKyIOTO UAECHTU(UIIMPaHEe Ha PUCKOBETE, 3acTpallaBallly [IeIUTe Ha OPraHU3aLUATa, BCEKU CIIY)KUTEN, KOWUTO CuuTa, 4e
€ MJIEeHTUHUIMpPAT HOB PUCK WM IMPOMSHA BBB BEPOSTHOCTTA WJIM BIMSHUETO Ha ChHILECTBYBAIl PUCK, TpsAOBa Ja HHPOPMHpPA pPUCK
coOcTBeHuKa. Puck cOOCTBEHUKBT MpELIeHsBA 1ajl UMa OCHOBAaHHUA J1a UH(OpMHpa pUCK MEHUKBpa. ChIL0 Taka BCEKU CIYXKUTEN TpsOBa J1a
MMa BB3MOKHOCT U TpsA0Ba Ja € HasACHO, Y€ aKo MMa HOoBa MH(OpMaIus 3a pUCKOBETE, TOI MOXke J1a HHPOpMHUpa JUPEKTHO PUCK MEHUDKBDA,
aKo 0OEKTUBHU NMPUYMHU My IIpeyar Ja nHGopMupa 1 00CHAN BBIPOCa C PbKOBOAUTEINS HAa 00pa3oBaTeIHaTa UHCTUTYLIUS.

[Tpu nepuogruHO MACHTH(HUIIMPAaHE HA PUCKOBETE, 3aCTpaIllaBally [EIUTe Ha OPraHU3aIUsaTa, PUCK COOCTBEHHUIIUTE CE BKIIOYBAT BHB
dhopmanHa paboTHA Tpyma, paboTela ¢ SICHU MpaBwWiia U mpoleAypu. PaboTHara rpyna Moxe Aa Obe MOCTOSHHO JeHCTBAIa WM BpEeMEHHA.
I[To nperieHKa Ha PUCK MEHUKBPA, CHIIUAT OPraHU3Upa PUCK COOCTBEHHUIIMTE B PaOOTHHU 3aceiaHus 3a UICHTH(DUIIMPAaHE U OIICHKA HA PHCKA,
0e3 To3u mporec 11a ¢ GopManu3upan Kato paboTHa rpyra.

Om CbUeCmeerHo 3Ha4verue npu udeHmugbuKauuﬂma Ha puckoeeme e.

*  mAXHAMA 6Cce0bX8AMHOCH NpU OMKPUBAHEMO, Mbll KAMO CbWeCmey8d 20sMd 6epOSIMHOCH, DPUCKO8eme, KOUMO He ca
uoenmuguyuparu 6 masu gaza, 0a He HvOAM OMKPUMU HUKO2A,

*  MOMEHmMbM HA UOeHMUPUYUPaHe HA puckogeme, Mbvil KAmo KOJIKOMO NO-PAHO e OMKPUM eOUH PUCK, MOJKO8A NO-YCHEUHO e
Ov0e Hec080mMo npomusodelicmaue;

®* KOHYyenmpupaHne KvM omkpuedane Ha Haﬁ-waecmeeHume PUCKOBE 0Nl 6CUHYKU 6B3MOINCHU, M.€. me3U, 3a KOUmo covuiecme)yeda Hau-
cOJIAIMAa 6epOsimMmHOCM 0d HACMBNAM U CbOMEEMHO 04 NOGIUAAM 6bpXY nocmucane yeiume Ha yHMﬂMWBMO.

16



IIpu uoenmugpuyupane na puckoseme, mpsaoea oa 6voam 63emu nPed8UO CUUKU HAKMOpU, KOUMO GIUASAM HA NPoOYecd No YnpagieHue
Ha pucka 8 Obeduneno yuunuwe ,, Uean Bazoe* ceno Ilawosu, kamo nanpumep:

v Bp3npensarcTBane Ha paBHHS JOCTBII 10 00pa3oBaHuE, KOETO Bb3HUKBA B PE3Y/ITAaT HAa MPAKTUKU KaTO HEpErIaMEHTUPaH
IIpUeM B 00pa30BaTEIHU UHCTUTYLIMH, TIOJKYITHOCT U U3MaMH IpU NPOBEX/IaHE Ha U3IUTH 3a JIOCTHII /10 II0-BUCOKa 00pa3oBaTeIHa CTENEH
U Ip.

v [logpoHBaHe Ha BB3MUTAHMETO HA TPAXKJAHCKU NOOpOJETENM IMOpaau JMIcaTa Ha €(EeKTUBHO IPOTUBOJEHCTBUE Ha

HU3MAaMHUTC U KOpYIIIUATA.

v Eposupane Ha mpodecrnoHamm3Ma Ha MeJarorHdecKuTe CICIHATUCTH Ype3 (PaBOPUTH3BM B YIIPABICHHETO HA YOBEIITKHUTE
pecypcu u nip.
v OTkII0HsIBaHE Ha OOIIECTBEHU CPEICTBA, KOUTO O TpsOBasio 1a puHAHCUpPAT 00pa30BATEIIHA LIETH U JIP.

Baxxen wu3TouHmk Ha wWHMOpMaIMs 3a PUCKOBETE Ca W MPEACTABUTEIUTE Ha OOIIECTBEHUS CHBET W Ha HACTOSTEICTBOTO Ha
oOpa3zoBaTelHaTa WHCTUTYIMA. 3a Ja H3I0J3Ba TO3M H3TOYHUK, PHCK MEHHDKHPHT TM KaHM Ha 3acelaHuaTa Ha paboTHAaTa Tpyma 3a
I/I)IGHTI/I(bI/IIII/IpaHe Ha PUCKOBETC UJIM aKO TOBAa HC € Bb3MOXKHO, C€ MOKAHBAT OT PUCK MCHHUKbpa Ja CIOACIAT CBOUTE BHXKAAHHW 3a PUCKOBETE,
3acTpallaBaily IEIUTe Ha OopraHu3ammsaTa. ToBa MOXKe Jla CTaHE B CTPyKTypupaHa dopma, upe3 usnoiaszBaHe Ha [Ipunoxxenue Ne 1 wnm B
cBOOOJHA — 4Ype3 MpOBEXKJAaHE Ha HMHTEpBIOTa. BaxxHO € M B JBara ciydas, Ha IMPEACTABUTEINTE Ha OOILIECTBEHHsS] CHBET WM Ha
HACTOSITEJICTBOTO J1a C€ MPUIIOMHU KaKBU ca LIEJTUTE, CTOSIIHU Ipe] 00pa3oBaTeaTHaTa HHCTUTYIUS.

2.2.01eHKa M aHAJIM3 HA WIeHTUPUUMPAHUTE PUCKOBE

Anamu3bpT Ha puCka € BTOPHAT €Tall OT IIpoleca II0 YIPaBJICHUC Ha pHUCKA. PuckoBere ce aHaHI/ISI/IpaTl, KaToO CC€ IpCUCHsBA
BEPOATHOCTTA Aa HACTBIAT W PE3YITATBT OT TAXHOTO B’LSI[GI’ICTBPIC, KOC€TO CIIYXH 3a OCHOBa IIpH PCHICHHUETO, KaK Morar aa 6T>,I[aT
YIIpaBJIsIBAHU. HpI/I TO3HW C€Tall C€ H3CJICABAT BepOHTHOCTTa/HpCI[HOJIaFaeMaTa YCCTOTa OT HACTBIIBAHC Ha He6J'IaFOHpI/I$ITHO CL6I/ITI/IG,
BJ'II/IHHI/ICTO/HOCJ'ICI[I/ILII/ITG OT BB3HHKBAHC HAa KOHKPCTHUTC PHCKOBC. HpI/IopI/ITeTHO CC H3CJICABAT BCHUYKHU PUCKOBC C BHCOKa BCPOATHOCT Ha
BB3HUKBAHC U CBIICBPCMCHHO UMAIlld BUCOKO BJIMAHUC BbPXY NOCTHUI'AHC HA LCIIUTC. 3HaYNTEITHU nmociacauuuy Morat Ja npCaAnu3BUKAT U TaKHBa
C BUCOKO BJIMSIHUC, HO C HUCKA BCPOSATHOCT. PGSYHTaTI/ITe OT TO3H €Tall CC U3II0JI3BAT B CJICABALINA TPCTU €TAll Ha IIponcca.

! Ipunosxenus Ne 3 u Ne 4
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Puck MEHMDKBPBT MpereHsBa KOsl OT MO3HATUTE TEXHUKH, KOUTO CE€ IMpHJIArar 3a WIACHTU(UIMPAHE U OLEHKa Ha PUCKOBETE M 32
neuHupane Ha peaky Ha PUCKOBETE Ja ObJie U3MoJ3BaHa. TakuBa ca HaIpUMeEp TeXHUKaTa Ha OpEHHCTOPMUHT, TEXHUKA Ha HOMHHAJIHATA
rpymna, ,Jlenpu“ meroq m ap. PuCk MEHHMDKBPBT OCHUTYpSiBA pa3iMYHU W3TOYHUIM Ha HH(POpMAIMsA, KOUTO WHAWKHUPAT BH3MOXKHUTE
M3TOYHMIIM U (AKTOPHU 32 MIPOSBJICHUE HA PUCKOBE. TakuBa M3TOYHMIIA MOTarT J1a ObJaT:

* JIOKJAJ OT pa3jMy4HU OJUTHU U KOHTPOJIHU OPraHy;

* wHbOpMaNUA 3a NPEACTOSIN HOPMATHBHH, PETYJIATOPHH WK APYTH IPOMEHH;
* uH(poOpMalMs B METUUTE;

* OIUTAKBaHUS M CUTHAJIM OT TPETU CTPAHH;

* JOKIIaJy, aHAJIU3H U Ap. OT Npo(eCUOHATHU OpraHnu3aluu.

Ha nbpBata cThlika, B3 OCHOBA Ha CIIUCHKA HA UIEHTU(GUIIUPAHUTE PUCKOBE, BCEKH PUCK COOCTBEHUK M3BBHPILIBA HE3aBUCHMA OIIEHKA
Yype3 CaMOCTOSITENIHO TOITbJIBaHE Ha MpeaBapuTenHo neduHupanu ¢opmyispu. OlieHKaTa Ha pUCKa Ce M3BBPIIBA UYpe3 OlICHSBaHE Ha
MOTEHIIMATTHOTO Bb3AeHCTBHE (€eKTa) Ha BCEKH PUCK M BEPOSTHOCTTA OT HErOBOTO Bbh3HUKBaHE. Ciell KaTO BCEKH PUCK COOCTBEHMK OLIEHU
PUCKOBETE, PUCK MEHUDKBPBT OTAENS T.Hap. ,pUCKOBe Moj BbIpoc™. ToBa ca BCHYKM PHCKOBE, 32 KOMTO MMa pas3jidka OT moBeue oT 1
€IMHUIIA B OLIEHKUTE, IPUCHACHHU OT Pa3IMUHUTE WICHOBE Ha paboTHATa Ipyla 3a BEpOSTHOCT U/WIIX 32 BIUSHUE.

Bceku onenuTen MOTHUBHpa pe3yaTaTa CH 3a OBTOPHA OLIEHKAa U B JBaTa Ciiydas — IIPU IIPOMSHA Ha pe3yiTara WIH MpH 3ara3BaHeTo
My. B Tasum Bpb3Ka ce B3eMa OKOHYATEIIHO pelieHHe 3a edeKTa W/Wiu BEepOsSITHOCTTa Ha ,,pUCKOBETE MOJ BBIPOC”. AKO HSIMa KOHCEHCYC
OTHOCHO YCTAaHOBEHHTE Pa3jIMKU B OLIEHKUTE, TPsiOBa J1a ce B3eMe cpenHaTa cTtoiHocT. Cliely MPUKIIOUYBaHe HA AUCKyCcHsITa PUCK MEHUKBPBT
M3UYHUCIISIBA CPEHOAPUTMETUYHATA OIICHKA 32 BEPOSITHOCT U BIMSIHUE HA BCUYKU OLIEHEHU PUCKOBE.

OcratpucH PUCK € PUCKDBT, KOWTO OCTaBa CJICO IpHJIaraHeTo Ha ChIICCTBYBAIUTE KOHTPOJIHU. 3a Jla TO OLCHAT, PUCK CO6CTBCHI/IHI/ITG,
moa METOHOJIOrn4ecKara oOpraHu3alvs Ha PHUCK MCHHUIXKXbpA, TpH6Ba Ja aHajlu3upaTr Jajld CbIICCTBYBAIIUTE KOHTPOJIM Ca aACKBAaTHHU U
e(beKTI/IBHI/I 34 YHIpaBJICHUC Ha I/I,Z[eHTI/I(I)I/IL[I/IpaHI/ITe MNpUCHIIU PUCKOBE. 3a Tasu oea T TpH6Ba Ja I/I,Z[eHTI/I(bI/II_II/IpaT ChIICCTBYBAIIUTC KOHTPOJIH,
KOUTO OKa3BaT BJIMAHHUC BbPXY BECPOATHOCTTA U BIIMAHHUCTO Ha I/II[CHTI/I(i)I/II_II/IpaHI/ITe IMpUCHIIN PUCKOBE. HpeoueHKaTa Ha BJIMAHUCTO U eQ)eKTa
Ha OCTATBbYHHUTC PUCKOBE, CJIC KAaTO Ca OUCHCHHU KOHTPOJIUTC, CC U3BBPIIBA 110 ChIIUA PCI, KAKTO OLICHKATA Ha ITPUCBIIUTE PUCKOBEC.

Pamxama 3a xamezopuszupane Ha puckoseme e Kamo GUCOKU, CPEOHU U HUCKU HA OA3A 8epPOSAMHOCM OM HACMBNEAHE U OKA3AHO
enusnue. Ilpu oyenkama na pucka mpsaoea 0a ce uma npeosud cyOEeKMuSHUAM MOMEHM NPU U3LPUIBAHEMO U, Mbll KAmo o2paHuier Opoi
puckoge mozam 0a 6vO0am KOIUYECHMBEHO UBMEPEHU, HO NO8euemo puckoge mozam 0a 0v0am OYeHeHU camo C NEePCOHANHA KAYeCmBeHd
npeyenxa.
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Hpu OYyeHKama Ha puckoeeme 6 o6pa306ameﬂHume UHCmMumyyuu moace 0a ce U3no36a cleoHama CKaua:

X BNCOK
- 3 PACK
Q
O
=
s CPEJJEH
x & PHCK
O
Q.
w
@ 2
B HACHK
H PACK

HMCKO cpeaHo BHCOKO

BIINAHWUE

Hpu MpPAHCNOHUpAREMO UM 6bpXy cKajlama — pucKkoeeme, OYEHEHU Kamo BUCOKU/BUCOKU U eucomt/cpe()Hu, npu OyeHABaAHeENO HA
egeposmHocmma u 6JiUAHuemo nonaoam 8 uepeenama obnacm. Te ce omyumam xamo cvujecmeerHu u cneosa 0a ce ynpaeidaeam aKkmueHo upe3
npe()npueMaHe Ha 0eticmeus 34 CHUNCABAHEMO HA MeXHUsA eqbeKm. Tesu PUCKO8€e He mMocam oa ce elUMURuUpam HANnvJaHO.

PI/ICKOBCTC, OLICHCHH KaTo Cpe,I[HI/I/ Cp€aHU HUIIHU HHUCKHU/BUCOKH UJIU BUCOKH/ HHUCKH, II0IIaJaT B XXbJITAaTa 00J1acT Ha CKajlaTa M ca BCe oore
3HAYUTECIHU PUCKOBE. Tes3u PHUCKOBE C€ Ha6J'IIO,Z[aBaT OT6J'II/I30, KaTo C€ mpuiaarat HeﬁCTBHH 3a KOHTPOJIMPAHETO UM WJIM 3a NPECOAOTBpaTsABaHEC
IMPEMUHABAHETO UM B IIO-BHCOKA PHUCKOBA KaATErOpuUsi. P HCKOBCTC, OOCHCHHU KAaTO HHUCKW/HUCKH WU HUCKHU/ Cpe€aHu, rnomnajaar B 3€ji€eHaTa o0uacr.
Te3n PHUCKOBE MOTaT Aa C€ CMATAT KaTO HUCKO ITPUOPUTETHU U CIIEAOBATEIIHO PUCKOBE, KOUTO C€ ,,aneMaT“. Te Tpﬂ6Ba Ja Cce HaGHIOI[aBaT nIn
Ipu MNpeaAnprueMaHe Ha NOI'BJIHUTCIIHU HeﬁCTBHH Ja CC MMa HpCABUI, YC PaA3XOAUTC 34 OCHIICCTBABAHC HA KOHTPOJ MOraT Ja HaABUIIAT
ImoJjizara OT HaMaJICHUETO Ha pHUCKa.
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[ToxazaHuAT MO-70JTy IPUMEP ChABPKA BH3MOXKHHU KPUTEPHH 32 (PUHAHCOB PUCK.

Texkecr BepoAaTHocT Edekr

1 BepoATHOCT MOYTM He CblLecTByBa. | EQEKTLT BbPXy BloAKeTa Ha OpraHM3aLuMATa e
Moe [Ja HacTbnM, camMO npW | HesHauuTeneH. Moxe fJa ce M3Mepu camo B
KOMBUHMPAHOTO  HaiAWuMe  Ha | KOHKPETEH, TACHO CMeLManm3mnpaH Kpbr nLa, Ho
YCOBUA, KOWTO € MasKo BEPOATHO | He  3acAra  OCHOBHWUTE  OYHKUMM  Ha
Aa ce cayyar. obpasoBaTenHaTa UHCTUTYLMA.

2 BepOATHOCTTa € MOz, 1 OKOAIO EdeKTbT 33 AelHoCcTUTe Ha YUuauLeTo Lwe ce
CPE/HOTO paBHULLE. ChlllecTByBa OTPa3u BbPXY HAKOWM OCHOBHM AEMHOCTU, KaKTo U1
peanHa BepOATHOCT BbPXy MOCTUraHeTO Ha 4YacT OT 3a/loMeHUTe
npeAnocTaBkuTe 3a cbbuTHeTo ga ce | OMEPATUBHU LEN.
cnyvar.

3 BepoATHOCTTa € HaA  CPeAHOTO | |ianoctumat  edekT  Bbpxy Yuuauweto e
pasHuwe. TPeACTOAO HACTBNBAHE | 50y renen cbe 3acTpaluaBaHe Ha MOCTUrAHETO
Ha  NOBEYETO MNPEANnoCTaBkM - 33 | yo camo Ha oOMepaTMBHM, HO M Ha YacT OT
cvbuTmeto. cTpaTernyeckuTe Lenu. EdbekToT 6m

npeausBMKaZl M NPOBEPKM  Ha  BbHLIHM
KOHTPOJTHU MHCTUTYLIUN.

P’BKOBOI[CTBOTO Ha yt{I/IJ'II/IH_IeTO OTYHUTa CY6CKTI/IBI/I3M3 IIpu MNPUCHEXKIAHE Ha CBOTBETHUTC KAUCCTBCHH IIOKA3aTCIIM 3a OLCHKA Ha
BCPOATHOCTTA U CCI)CKTa, KaTO B Ta3u BPpb3Ka CHMKaBa HUBOTO Ha CY6CKTI/IBI/I3BM H 3a YHI/I(I)I/ILII/IpaHe p336I/IpaHCTO Ha OOCHABAIIUTC BH3 OCHO Ba
Ha 6aJ'IaHCI/IpaHOTO y49aCTuC Ha JOCTATHYUCH 6p0ﬁ CIY)XXHUTCIIN. HuBoTto Ha pHUCKa CC opeaciid KaTo pe3yiiTar OT KOM6I/IHI/IpaHCTO Ha HHBATa Ha
BCPOATHOCT U BJIMUAHUC U O0Tpa3saBa BUIKIAAHCTO 3a HCTOBOTO IAJIOCTHO 3HAYCHHUC 110 OTHOLICHHUC LCJIUTC Ha Yuunuiero. PI/ICKOBeTe, OLICHCHU
KaTO BHCOKH/BHCOKH U BI/ICOKI/I/Cpe,Z[HI/I, Ca CBhIICCTBCHU U CJICABA Ja CC YIIPABJISIBAT aKTUBHO. Cpe,I[HI/ITe/Cpe,I(HI/I WJIM HUCKUTE/BUCOKHU PHUCKOBC
CbhI'JIACHO CKaJlaTa CC OMPEACIIAT KaTO 3HAYUTCIIHHA. CT;H_[I/ITC IIOAJIC)KAT Ha H8.6JHOI[CHI/IC H KOHTPOJI € TOCI NPpCAOTBPATABAHC IPEMUHABAHCTO UM
B IIO-BHUCOKA PHUCKOBA KATCTOPH:L. Hsxou PUCKOBE OT Ta3W rpylia, MOraTr aa 6’LI[aT KaTCropusnupaHu M KaTo CbIICCTBCHHU. OI_IeHeHI/ITe KaTo
HHUCKW/HUCKHU WJIN HI/ICKI/I/CpeI[HI/I PUCKOBC C€ CUUTAT 34 HUCKO IMPUOPUTCTHU U TAKHUBA, KOUTO CC€ TOJICpUPAT. Te moanexar Ha Ha6J'II-0I[eHI/Ie,
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Karo B cnyqap”l Ha B3CMAaHC Ha pPCHICHHUC 3a NPCAIpUCMAaHC Ha HAKAKBU I[ef/'ICTBI/ISI, Aa CC M3XO0XKJa OT IMpHuHIOUIIA, Y€ pPasxoduTC 3a
OCBIICCTBABAHC HA KOHTPOJI MOI'aT Jia HaJIBUIIAT 110JI3aTa OT HAMAJICHUCTO Ha CbIICCTBYBAIIUA PHUCK.

[Ipu oneHkara Ha OCTaTbUHUS PUCK, PUCK COOCTBEHULIUTE, MOJ METOJ JIOTMYECKaTa OpraHu3alus Ha PUCK MEHUKbpa, aHAIU3UpaAT
CBIIECTBYBAIIUTE KOHTPOJM M TIPEICHSBAT TSIXHATA aJCKBATHOCT W €(PEKTUBHOCT 10 OTHONICHWE YIIPABJICHUETO HAa HICHTH()UIMpPAHUTE
npUChlIM puckoBe. Te MAEHTHUPUUMPAT CHUICCTBYBAIMTE KOHTPOJHU, KOWTO OKa3BaT BIIMSHUE BBPXY BEPOSATHOCTTA W BIMSHUETO Ha
UACHTUPUIMPAHUTE TPUCHITN pUCKOBe. MaeHTHPHUIIMPaHUTE KOHTPOJIM CE MOMBJIBAT B PUCK-PErUCThpa C OIICHEHUTE MPUCHIIU PUCKOBE. 3a
MOCTUTAaHE HAa YHU(HIHMPAH MOIXO0J] B ONMMCAHUETO Ha CHINECTBYBAIIUTE KOHTPOJHU ce pedepupa KbM CHOTBETHHUSI BBTPEIICH aKT, MPOIeaypa
K npaBuio. Korato HAKOJIKO KOHTPOJIM BIAMSIAT HA JaJileH PUCK, BCHUKU T€ C€ OTHACST KbM ChOTBETHHUS pucK. Ciel KaTo WACHTHPUIMPAT
KOHTPOJIUTE, PUCK COOCTBEHULIUTE T'M OLEHSBAT, KaTO MpOIeaypaTa 3a OLIEHKA Ha KOHTPOJUTE MOXKE Jia € ChlaTa, KOATO C€ M3I0JI3Ba 3a
OIIEHKa Ha IMpUChIIUTE puckoBe — upe3 [endu meron. Ilpeonenkara Ha BIMSHUETO U €eKTa HA OCTaTbUHUTE PUCKOBE, CJIE KaTO Ca OLEHEHU
KOHTPOJIMTE, C€ U3BBPIIBA IO CHIIUS PEl, KAKTO OLIEHKaTa Ha IPHUCHIINUTE PUCKOBE.

2.3. lokymeHTHpaHE

Besaxa ocnosna oetinocm, c8vp3ana ¢ ynpasieHuemo Ha puckogeme, € HeoOX00UMo 0a 6voe OOKYMeHmUpaua, 3a 0a ce Oocucypu
npocieoumMocm Ha yeausi npoyec. JJOKYMeHMUpanemo 6KIUY8A ONUCBAHE NO NOOX00AW HAYUH HA UOeHMUDUYUPpaAHUmMe pUcKose, Kakmo u Ha
8CeKu eman om npoyeca no ynpagieHue Ha puckd, uzdpanama nooxoosuwa peaxyus/oercmeue u Ciylcumenume, KOUMoO Omeo8apsam 3d
U3NBIIHEHUEMO HA Me3U OeliCMEUs. 6 Onpedenenll CpoKoEe. 3a OOKYMeHMUPane Ha pe3yimamume ce us20mes PUcK pezucmup?,

OcHognama ungopmayus, Koamo ce Ompassea 8 pecucmuvpa, e:

*  udeHmugpuyupanume coueCMeeHU PUCKOge 3a OeUHOCMMa Ha Yyuiuwemo,
*  OYeHKama Ha MAXHOMO BIUSHUE U BEPOSIMHOCHL,
*  npeonpuemume Oeticmsusi (peakyuu Ha pucka);

° puckoseme, Kkouno ocmaeani oa cvuecmeysam, cneo npednpueMaHe Ha onucanume Oelcmeus (ocmarnbuﬂu pMCK06€) u nmAxXHama
OUeHKa,

° OonvAHUMENHUmME 0elCmEUs 34 NOHUNICABARE HA OCMAMbYHUME puckoese,

° CPOK 34 U3NvlIHEHUE HA OoNnvaAHUmMENHUmMe OeliCmeus U cayarcumenume, OnmMeO8OPHU 3Ad MAXHOMO U3NBIIHEHUE.

2 [Tpunoxenue Ne 4
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Bcekn coOCTBEHMK Ha pHCKa M3TOTBSI PUCK PETUCTHP 3a CBOMTE PUCKOBE M Ha Ta3u 0aza ce M3TOTBS PHCK PETHCTHP HA YUMIIMIIETO C
T.Hap. XOPU30HTAJIHU PUCKOBE, KOUTO Ca OOIIOBATUIHU. (3@ OMHOCUMENHO MAIKume 06pa306amentu UHCIMUmMyyuy — Moxjce 0a ce u32omeu
eoun 06w puck peeucmwvp.) VneHTHUIMpPAHUTE PUCKOBE CE€ JOKYMEHTUPAT OT PHCK PBKOBOAUTENS B PHCK PETHCTBPA, ChIbPIKAIL
CTpaTEerMyecKuTe MU OINEpPaTHUBHUTE LEJIM HAa OpraHu3alMsITa M WIACHTUQULIMpPAHUTE JO MOMEHTa PHUCKOBE, KOMTO MOTraT Ja 3acTpaiiar
IIOCTUTAHETO Ha TE3U LIEIH.

2.4. OnpeneJisiHe HA PUCK-ANlETUTA

[IpenensiBaT ce KOM PUCKOBE M3MCKBAT HE3a0aBHU JCHCTBUSA M KAaKbB TUIl KOPUTHPAIIU JACUCTBHUS TPsAOBa Ja ce MPHIIOKAT — Jla Ce
OTIpEJIeTN PeaKIusATa Ha pUcKa. Peakiusara Ha prcKa € B IIpsKa 3aBUCHMOCT OT PUCK alleTUTa Ha OPraHu3aIusaTa U PUCK-aeTUThT ce AeduHupa
Mpear OTBETHUTE PEaKIMu KbM pucKa. OTTOBOPHOCT HA JUPEKTOpA € Ja OINpeAesid PUCK aleTHUTa, KaTO B TO3HW ClIydaidl PUCK PHKOBOIUTEIST
Ype3 BTPEIIHH CPEIIN U KOHCYITAIIMU C PUCK COOCTBEHHITUTE Clie/[Ba Ja Je(PUHUPa BH3MOKHU BAPUAHTH HA PUCK aleTHT.

3a /1a ce onpeaen aneTUThT KbM PUCKa U MPUEMIIMBOTO HUBO Ha PUCK, NTPU OOCHKIAHUATA C€ ThPCIT OTTOBOPHU HA CIIEJHUTE KIIIOUOBU
BBIIPOCHU:

v’ 3a KOM KaTeropu PHCKOBE CMATAME, Ye TPAOBa Ja OTIAEIMM OIPAHUYEHOTO CH BPEME U PECYPCH, 3a Ja CBEIAEM 10 MUHHMYM
€KCMO3UIMATA HA PUCK?

v KakBo HMBO Ha M3JIaraHe Ha PUCK M3MCKBA He3a0aBHM JAEHCTBHA?

v KakBu chOUTHS Cca Ce CIyYBall B MHHAIOTO M Ha KAKBO HUBO ca OMJIM yIpaBisBaHu?

v KakBHM ca 0OYaKBaHMATA HA 3aMHTEPECOBAHUTE CTPAHM, [10 OTHOLICHUE HA IIOCTUTaHE LIEJIUTE HA OpraHu3anusara’?
v KakBo € CHOTHOIIEHUETO PA3X0Iu/IIOI3H PU JaJEHO HUBO HA PUCK-AIIETHT?

He(bI/IHI/IpaHeTO Ha PHUCK-AIIETUTA BKJIKOYBA KaKTO OIIPCACIAHEC Ha CTOMHOCTHTE Ha BEPOATHOCT M BJIHMAHHE, IIOA KOHUTO PUCKOBETC
rnoraaar B 1para Ha TbPIIMMOCT, TaKa U PCAKIIUUTEC 110 OTHOIICHHWEC Ha PHUCKOBCTC (HaHpI/IMep IIOCTAaBAHC 110 Ha6J'IIOI[eHI/Ie WK B3EMAaHCTO Ha
PCUICHHUC 1a HC CC IMPCAINIPHUEMAT HUKAKBH ,Z[eﬁCTBPISI 110 OTHOIOCHHUEC Ha PHUCKOBEC, 3da KOUTO HAMA IIOYTH HHKAKBa BCPOATHOCT da HACTBILAT H
YUCTO HACTBIIBAHC IIC IIPUYKWMHHA IICTU 11O IIpara Ha T’prI/IMOCT). Ilo oTHOMIEHME HA PUCKOBEC, IIPH KOUTO BEPOATHOCTTA U e(i)eKT’bT morar aa
6’L,Z[aT HU3MCPCHHU KOJIUYCCTBCHO, HUBATA HA PUCK allCTUTA CC OIIPCACIIAT KATO KOHKPCTHU croiitHocTu. 1o oTHOIIEHNE HaA PHUCKOBEC, KOUTO MOrat
Ja 6’L,[[aT HU3MEPCHU CAUHCTBCHO YpPC3 KAYUCCTBCHA OLICHKA, HUBATA Ha PHUCK all€TUTA C€ OIPCACIIAT YpPE3 IMOAXOAdIa CI)OpMyJIHpOBKa.
Z[e(l)I/IHI/IpaHCTO Ha PHUCK-alICTUTA 10 OTHOMICHUC Ha PCAKIUUTC KbM PHCKA O3HaudaBa IOCTABAHCTO Ha pa3rpaHUYUTCIIHA JIMHUA MCKIAY
PUCKOBETC, KOUTO U3HUCKBAT He3a0aBHO Z[eﬁCTBHe, PHUCKOBEC, KbM KOUTO Tp}I6Ba Ja ce MnpeamnprueMar MCpKHu, oe3 HYyXXa 0T He3a0aBHO HeﬁCTBHe,
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PUCKOBE, KOUTO Tpﬂ6Ba Ja 6’bI[aT IIOCTaBCHU 1100 H3,6JIIOI[€HI/I€. EI[I/IH OT Bb3MOXHHUTC MOJIC/IM Ha OMPCACIAHC HAa PUCK alICTUTA, I10 OTHOIICHUC
Ha pCaKIUUTC KbM PUCKA, BKIIFOYUBA CIICAHUTC KaTCTOPUHU:

v KpUTHYHU PHCKOBE: PUCKOBETE, NPH KOUTO W BEPOATHOCTTA, M €(EKTHT Ca BUCOKHM. Te W3MCKBAT HE3a0ABHOTO BHUMAHHE U
MOJIPOOHO pasriekIaHe Ha ICHHOCTHTE, CBbP3aHH C YIPABJICHNAE Ha PUCKA.

v' PuckoBe ¢ BHCOKO BiusiHHE (€eKT) M HUCKa JI0 cpeiHa BeposTHOCT. Te3n puckoBe TpsOBa Jia ObJaT KOHTPOJMPAHH BEIHATra,
ClIe KaTO C€ B3eMaT MEpKH I10 OTHOIIECHHE Ha KPUTHYHUTE PUCKOBE, Thil KaTO BB3ACHCTBHETO UM MOXE Jla Ob/Ie 3HAUMUTEITHO, BBIIPEKH e
BEPOSITHOCTTA JIa CE CIy4aT € M0-Majka, OTKOJIKOTO MPU KPUTHUHUTE PUCKOBE.

v' PHUCKOBE ¢ BUCOKA BEPOSTHOCT U CPABHUTEIHO HUCKO BIMsAHKE/€(EKT. 3a TaKMBA PUCKOBE OOMKHOBEHO HE CE B3MMAT IPE/IIa3HK
Mepku. [lo-ckopo TpsiGBa Aa ce uMa npeABUA U Aa ce clieAn ePeKThT Ha HATPYNBAHETO, KOMTO MOXeE J1a TOBUILHU e(eKTa

(HampuMep nopeauIa OT MaJIKU MPOOIeMH, KOUTO IPUI0OUBAT TOJIIMO BJIUSIHUE IPU HATPYNBAHE WJIM CUCTEMHO HapyllIEHUE).

v HeotHocuMmu puckoBe: TYK ce OTHACAT PUCKOBETE, IIPH KOUTO ¥ JBaTa (pakTopa — BEPOATHOCT U BIMSHKE, ca HUCKH. Te TpsiOBa ja
Obaat HaOMIOAaBaHU, HO HE U3UCKBAT MEpPKU. TpeTUpaHeTo MM 3aBHUCH OT HAJMYHUTE PECYPCH U OT M3HUCKBAHHATA HAa 3aMHTEPECOBAHUTE
CTpaHHU.

2.5. OnpeneJisiHe HA a1eKBATHOCTTA U e)eKTUBHOCTTA HA KOHTPOJIa

AJleKBaTHUTE KOHTPOJHHU JIEHHOCTH Ca Ch3/IaJICHN 32 MUHUMHU3HPAHETO Ha OMPEICICHN PUCKOBE M Ca IUIAHUPAHU U OPTaHU3UPaAHU I10
Ha4yWH, KOWTO JaBa pa3yMHO HHMBO Ha YBEPEHOCT, Y€ LEIUTE Ie ObhJaT MOCTUTHATH e(PUKacHO W MKOHOMHUYHO. Cen0BaTeIHO aIeKBaTHUTE
KOHTPOJIHM TIPOLIEAYPH Ca PA3IOJIOKEHH Ha TOYHOTO MSCTO, B TPABHJIIHOTO BPEME M IO CBOSATA CBHITHOCT MOTAaT Ja JONpHHEcaT 3a
MHUHHUMH3UPAHETO HA CHOTBETHUS PHUCK B KEIAHUTE TPAHUIM — T.C. JU3aWHBT UM € TaKbB, Y€ ako OBJAT NMpUJIaraHd Ha IMpakTUKa OT
CITY)KUTENTE, MEJUTE e ObaT MOCTUTHATH. FIMEHHO TIOCIeTHOTO yeioBUe pedepupa KbM eheKTUBHOCTTA HA BBTPEUTHUS KOHTPOJL

Ornenkara 3a €()EeKTUBHOCT IPEJACTaBIISIBA OTTOBOP Ha BBIIpoca (PYHKIIMOHUpA JIM U B KaKBa CTEIECH Taka Ch3JaZcHaTa CHCTeMa 3a
BBTpEIIEeH KOHTPoJ. EnHa KOHTposIHa mpoueaypa Moxe na Obje MHOTO MOAXOJAINA KaTo Au3aiiH (T.e. aJiekBaTHA), HO Ha MpaKTHKa Ja He ce
npuiara. Be3amMoxkeH e u oOpaTHHST BapHaHT — 3a OMpeJesieHa JEeHHOCT Aa ObJaT CTPUKTHO MPHIIATaHU KOHTPOJIHU MPOIEAYypH, KOUTO ca
HETIOIXO AU M Ch3aJICHU 110 HAYMH, KOMTO HE JOMPUHACS 32 MUHUMHU3HPAHE Ha PUCKOBETE U ITOCTUTAHE HA LIEIUTE.

Karo gact ot nmponeca 1o ynpaBJICHUC Ha PUCKA C€ ONPCACIIAT ChIICCTBYBAIUTE MCXAHU3MHU 3a KOHTPOJI, KOUTO MOTI'aT Aa OTrpaHn4YaBaT
I/I,Z[GHTI/ICI)I/II_[I/IpaHI/ITe PHUCKOBC. OHeHKaTa Ha e(l)eKTI/IBHOCTTa Ha KOHTpOJIa 110 CBIICCTBO NPCACTABIIABA OIICHKA U HAa OCTATbYHUS PUCK, KOITO ce
,[[e(bI/IHI/Ipa KaTo ,,pUCKbBT, KOWMTO OCTaBa clie] peaKknusaTa Ha pUCKa OT CTpaHA Ha p’bKOBOI[CTBOTO“, T.C. B3€MaT CC NpCABUA CHUICCTBYBAHCTO
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WM JIMTICATa Ha KOHTPOJIM WIN APYTU JEWHOCTHU MO yrpaBiieHHeTo My. OrieHKaTa Ha e(peKTHBHOCTTA Ha KOHTPOJIa ce MPaBu upe3 CISIHUTE JBa
HOKa3aTels:

CToiiHOCT HA pUCKa — CTOMHOCTTA Ha PUCKA CE€ M3pa3siBa KaTO CPEIHOAPUTMETUYHA BETUYMHA HA BIUSHUETO U BEPOATHOCTTA (HaHACS
ce 1o BepTHKajaTa Ha rpadukara).

A/IeKBAaTHOCT M e()eKTUBHOCT HAa KOHTPOJIA — /1aBa OTTOBOP Ha BBIIPOCA /10 KaKBa CTEIIEH aKTUBHO KOHTPOJIMPATE TO3U PUCK (KaKBa €
BB3IPHEMaHaTa a/IeKBaTHOCT M €()EKTUBHOCT HA JIEHHOCTUTE/HATMYHUTE KOHTPOJIH, KOUTO yrnpaxHsBate)? CTOWHOCTTA HA OCTAThYHUS PUCK
ce orpeens OT aieKBaTHOCTTA U €(pEKTUBHOCTTA HAa KOHTposuTe. KOJIKOTO Mo-Hea/leKBaTHU U M0-Hee(DEKTUBHU ca KOHTPOJIUTE, TOJKOBA € T0-
BHUCOK OCTaThYHUSAT PUCK.

Bucok puck e To3u, KONTO ce OIeHsIBa C BUCOKA CTOMHOCT M KbM KOWTO HE € MPUJIOKEH aJIeKBaTeH U e€(DEKTUBEH KOHTPOJI.

CpelieH puck € TO3H, KOUTO:

1) € C BHCOKa CTOWHOCT, HO Ca TMPEANnpueTH HEOOXOJUMHTE MEPKH 3a OTpaHMYaBAaHETO MY Upe3 BBBEXKJAHE Ha aJCKBAaTHU W
e(eKTHBHU KOHTPOJU. BBTpETHUAT OUT Clie/iBa /1a 1ajJie pa3yMHa YBEPEHOCT Ha PHKOBOJICTBOTO OTHOCHO €(EeKTUBHOCTTA U €(PUKACHOCTTA HA
KOHTPOJIUTE WJIN

2) € C HHMCKa CTOMHOCT, HO OpraHHu3alusATa € H3JI0O)KeHa Ha TO3M PUCK MOpajy Jumca Ha e()eKTHUBHM KOHTPOJIHH MEXaHH3MHU 3a
OTpaHMYaBaHETO MY, KaTO B TO3M CiIydail ciejBa Ja ce aHaJIu3upa 00IIOTO Bb3ACHCTBHE HA BCHUKH TaKMBa PUCKOBE, 3a Ja Ce IPOBEPH Aaju Te
HE Ha/IBUILIaBaT PUCK areTuTa.

Hucpx PHUCK € TO3H, KOWTO MMa HHCKA CTOMHOCT U CBIIEBPEMCHHO Ca NPCAPUCTU HCO6XO,Z[I/IMI/ITG MCPKHU 3a OrpaHN4aBaHCTO MY 4YpE3
BBBCXKIAHC Ha eq)eKTI/IBHI/I KOHTPOJHHU ,Z[eleOCTI/I. P'BKOBOI[CTBOTO ciacaBa Ja NpeucHu Jajini Ja 3alla3dv ChbIICCTBYBAIIOTO HUBO HAa KOHTPOJIHHU
HeﬁHOCTH HIIN aa Ipepasnpeaciii peCypCurTe, TBH KaTo mopaau HUCKaTa CHu CTOMHOCT TO3H PHUCK OM MOT'BJI J0 roJjisiMa CTCIICH Ja C€ IMpueEMe.

3. IlonbJIBaHe HA PUCK perucrbpa

I/IHI[I/IBI/II[yaJIHI/ITe OLICHKHU B I_II/I(I)pI/I Ha BJIIMAHHUCTO U BCPOATHOCTTA Ha BCCKU I/II[GHTI/I(i)I/IL[I/IpaH PHUCK CC IIOIIBJIBAT B PUCK PErucTbhpa,
KOMTO aBTOMATUYHO MpeCMsTa CTOMHOCTTA Ha PHUCKA. CJ'IGI[ TOBa CC IIPUCTHIIBA KbM OLICHKA HAa aACKBATHOCTTA U eq)eKTI/IBHOCTTa Ha KOHTpOJIa,
a Ha 0a3a Ha Ta3W Te3U JABC OLCHKU CC OIIPCACIIA U peﬁTHHr’BT Ha BCCKHU €JMH OT PUCKOBCTC, OTHCCCH KbM PUCK alICTUTA Ha O6paSOBaTCJ'IHaTa
HHCTUTYH U,

OI.[GHI/ITCJ'II/ITC Ha PpHUCKA HU3IOJI3BAT MHOITBJIBAHCTO Ha PHUCK PETUCTbpPpa KATO OCHOBA 34 AUCKYCHA, YUATO LCJII € IMOCTUIdHCTO Ha
KOHCCHCYC U 0611_[0 pa36HpaHe 3a OIICHKAaTa Ha BCCKU OT I/I,Z[eHTI/I(I)I/II_II/IpaHI/ITe PHUCKOBC. CJ'IC,I[ KaTO CC NOIIBbJIHU PUCK-PCTUCTBPDBT, PE3YITATUTC
Morart ga 6’LI[aT MMpeaAcCTaBCHU Fpa(l)I/I‘lHO.
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OueHKume 3a Usmepeane Ha 6lusHuemo ca npe()cmaeeHu 6 zpad)ukama

OueHKa OnucaHue

1 HecvuwecrseHo

5 YmepeHo

7 CbLiecTBeHO

4. OTropop Ha pucka

Crnen xato MAeHTU(UIMPAHUTE PUCKOBE Ca OLICHEHU, AUPEKTOPHT HA YUMIIMIIETO B3WMa PEIICHHE OTHOCHO IMOJXOJAIIaTa PeaKiius
KBbM BCEKH OT PHUCKOBETE, KaTO ChOOpa3siBa PEHICHUETO CH C IPUETHUS PUCK alleTHT.

v' OrpanuuyaBaHe Ha pucka — OrpaHrYaBaHETO HAa PHCKA MPEACTABIABA HAMAIIIBAHE MJIM TPETHPAHE HA PUCKA Ype3 NMpHUIaraHe Ha KOHTPOJIH
(HampuMep upe3 3aKOHOJATENICTBOTO, MAPTHHOPCTBO M CHTPYAHMUYECTBO, MOBUIIABAHE HA €(PHUKACHOCTTAa Ha KOHTpOJIa Ype3 3acUjIBaHe Ha
ChHILIECTBYBAILIUTE KOHTPOJIU WM BHBEKIAHETO HA HOBH M T.H.) C LI€J JIa C€ HaMajl OCTaThYHUAT PUCK. PelieHuero na ce orpaHuyu AajeH
PHUCK U3MCKBA: a/IeKBaTeH MoA00p Ha JACWCTBUATA B ChOTBETCTBUE C OLIEHKATa Ha pUCKa; J0Opo pa3dupaHe B cepaTa Ha BHTPEIIHUS KOHTPOJI,
BHMMATEIHO aHAJM3UpaHe Ha Pa3XOJUTe U MOJ3UTE OT KOHTPOJa; AehUHUpaHe Ha crieuUIHH JEHHOCTH 3a OTpaHHYaBaHe W TPETUpPaHe
Ha PHUCKa U SCHO OIpEJIeNIsIHE Ha POJIM U OTTOBOpHOCTU. ToBa € Hail-uecTo mpeanpreManara peakiiys Ha pucka B IyOJIUYHUS CEKTOP.

v TlpexBbpiisiHe Ha pucka — [IpexBbpIIsHE WK CIIOACISIHETO HA PUCKA IO CHINECTBO O3HAYABA Jia CE BJe3¢ B MAPTHBOPCTBO C TPETa CTPaHa,
Taka 4ye TOW nJa Obje ymnpaBisBaH CbBMECTHO. THIMYHM HpPHUMEpPU 3a MPEXBBPIISHE HAa PUCKA Ca 3aCTPAaXxOBAaHETO, IyOJUYHO-YACTHUTE
NapTHBOPCTBA, PA3JIYHU CTEIEHU HAa COPCHUHI CIIOpa3yMeHHus (CIOpa3syMeHHs Ha peluIpodyHa ocHoBa) U Jp. IlogoOHM cxemu 1mo3BoJIsIBAT
JOCTBII /10 JONBJIHHUTEIEH pecypc (HampuMep KOHTPOJHU JEHHOCTH WIM ONUT M KBaNU(HKaIMA), KaTO B CHIIOTO BpEME OrpaHUYaBaT
BB3MOKHOCTTA OT 3aryda Ha KOHTPOJ HaJl IEHHOCTUTE, KOATO € Bb3MoxkHa nipu 100% npexBbpiisiHe Ha TpeTa cTpaHa. PrkoBojcTBoTO HAa OBY
,JIBAH BA30OB*“- ITAIIIOBH kato 115510 mpoabikaBa Ja ObJie OTTOBOPHO 32 YIPABJICHUETO HA PHCKA, HE3aBUCUMO OT (paKkTa, Y€ PUCKBT €
IIPEXBBPJIEH WIN CIOJETIEH.
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v' Tonepupane Ha pucka — [[pueMaHeTo WM TOJEPUPAHETO HA JajeH PUCK O3HAYaBa, Y€ OPraHU3alMATa MOEMa PHCKa, 0e3 Ja MmpeanpuemMe
KOHKPETHU MEPKH 3a yIPaBICHUETO My. TakoBa pelieHue 03HayaBa, Y€ pUCK MEHUDKBPBT CIIE/IBA MEPUOANYHO /1a HAOIr0/1aBa U PEOLICHIBA
pHCKa, 32 J]a MOKe IPU HEOOXOJUMOCT J1a ObJie M30paH Apyr MOIX0 3a yIpaBIeHHETo My. PemenneTo aa ce Tosepupa J1ajieH puck TpsoBa 1a
ObIe B3€TO, MMAaWKM MPENBUJ OIEHKAaTa HA PHCKA, MOCIEACTBHUATA 32 MOCTUTAHETO HAa IIEJMTE, PHCK aleTUTa W IMPABHUTE IOCIEAUIN
(HampuMep pelIeHHeTo Aa He ce MpeanpruemMar AeHCTBUS MOXKeE Jia JIOBele 0 Mo-ToisiM puck). [IpuanHanTe a ce Tosepupa gaaeH puck 0e3
MO-HATATBIIHYU JACHCTBHA 32 YIPABICHUETO My MOTaT Jia ObaaT:

. PuckbT nMa orpaHnyeHo (HE3HAUUTEIHO) BIMSHNUE BbPXY IOCTUTAHETO Ha IIEJIUTEe Ha OpraHu3anusTa.

° HeﬁCTBHﬂTa M0 OIrpaHUYaBaHCTO Ha pUCKa Ca CBBP3aHU CHC CHBUICCTBEHU KOHTPOJHU I[GﬁHOCTH, PasxoauTe 3a KOUTO
SHAYUTCIHO HAAXBBPJIAT MOJIBUTE.

. [ToemaneTo Ha pucka € CBHP3aHO ChC CAMOTO Pa3BUTHE HA OPTaHU3AIUATA, T.C. 3a Ja MOCTUTHE LIEIUTE CH, TS TpsOBa 1a
OCTaHe I'bBKaBa KbM IMPOMEHSIIATA CE€ Cpena, Ja U3BBPIIBA HOBHU JIEHHOCTH M METOJIM Ha padoTa W Ja THPIU pa3BUTHE, KOETO OU OMITO
OTPAaHUYECHO B KOHTPOJIMPAHA CPeaa.

° praBJ'[eHI/IeTO Ha pUCKa € M3BBH KOHTpPOJIa Ha PBKOBOJACTBOTO W/UIY HEW3JaraHeTo Ha pHUCK Ou Morjo Ja O3HadaBa
IMpCyCTaHOBABAHC HA HCﬁHOCTH, KOHMTO €a OT KJIFOUOBA BAXKHOCT 3a OpraHusanusiTa.

v TlpekparsBane (M30sarBane) Ha pucka — M30ArBaHeTo Ha JafeH PUCK O3HAuYaBa Ja Ce IPEKPATAT JICHHOCTHTE, CBEP3AHU C MOTEHIUATHOTO MY
nposisieHue. [logoOHo perenne 6u MOTIIO J1a O3HAYaBa, Y€ PHKOBOJCTBOTO CJE/Ba Ja Mpepasriena MOCTAaBEHUTE IENH U JOKOJKO Te ca
W3IBJIHAMHA U ChbBMECTHMH C OCTAHAIUTE 1[I U OCHOBHU JAeHHOCTH. CBIIO Taka pUCK MEHUUKBPBHT aHAIM3UPA MPHUIIOKUMUTE PEryIaTOPHH
M3UCKBAHUS W OTPAHWYCHUS, 32 Jla MIPEIEHU JaJld € JIONMYCTUMO JajieHa JCWHOCT J1a HE Ce M3BBPINBA WIH JIa HE Ce OIepHupa B OIpeiaeiieHa
cpena. CrnenBa aa ce pasriieaT U Bb3MOKHOCTH 3a M30SrBaHe Ha PHCKA B OMpEJCIICHA CTENEH, T.C. JaJCHU ILeJU WU ACHHOCTH 1a Obaar
YaCTUYHO MPOMEHEHU WJIA MPEYCTAHOBEHH, KAKTO U JIa C€ YCTAHOBAT BH3MOXKXHOCTHTE MOCTABEHUTE 11U J1a ObJAAT MOCTUTHATH TI0 Pa3JIMueH
OT MPEBUJICHUS HAYWH.

4.1. AHaJau3 Ha pa3xoJauTe W MOJI3UTE OT KOHTPOJIA

OTFOBOpHI/ITC JIIBXXHOCTHH JIMIAa — CO6CTB€HI/IHI/I Ha pPHCKa, CJIcABa da Ca B CbHCTOAHHC J1a HI3IrOTBAT aHaJIN3 pa3x0nn/non3n 3a
NpCIJIOKCHATA KOHTPOJIHA HeﬁHOCT. AHamM3bT BKIIIOYBA KaKTO OIIPCACIIAHC Ha BJIUAHUCTO OT BBBCIKIAHCTO HAa HOBHUTC HIIM IMOACHIICHUTC
KOHTPOJIU, TaKa U OMIPCACIISIHC HAa BIIUAHHUCTO OT HCBBbBCIKIAHCTO UM. 3a Ja 6’b)laT pa3nupCacsICHU pECYpPCUTE U BbBCIACHU pa3X0,I[H0'e(1)eKTI/IBHI/I
KOHTPOJIM, pUCK MCHUILKBPBHT Tp5{6Ba Jda mpeAnprueMe Iperiicl Ha HU3BBbPHICHUA aHaIM3 3a BCAKaA IMPCIJIOKCHA KOHTPOJIHA HeﬁHOCT, KaTo
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npeaiara Ha aupektopa Ha OBY ,MBAH BA3OB*“- I[TAILIOBU na omnpenenu koW € 3aAb/DKUTENCH W TMOIXOISI] IMPU JaJECHUTE
o0CTOsTENCTBA.

4.2. lepunupane Ha cienM(PUYHM JeHHOCTH 32 OTPAHMYABaHe WU TPeTHPAHe HA PUCKA M SICHO OIpe/esisiHe HA POJIU H
OTrOBOPHOCTH

Mepxkute, KOUTO 1Ie ObJAT MPEANPUETH 3a OrpaHUYaBaHE HA BCEKH OT PUCKOBETE, C€ KOMYHHUKHPAT C BCHUUKH 3aWHTEPECOBAHU JIHMIIA
noJ (opmaTa Ha TUTaH 3a AeMCTBUE. PHCK MEHUIKBPBT U3TOTBS TUTAH 3a JCHCTBUE 3a OrPaHMYaBaHe HAa PUCKOBETE KaTo IISJ10, @ ChOTBETHUTE
JU1a, 332 IEHHOCTUTE, 32 KOUTO OTroBapAT. [ImansT 3a AeiicTBHE UMa CIIETHUTE XapaKTePUCTUKU:

v BxurouBa sicHO iepuHUpPAHU OTTOBOPHOCTH.
v [IpeaBmxaa NOCTHKUMH, PEATUCTUYHHN, IPELIU3HNA U CTPUKTHU KPaliHA CPOKOBE 32 N3IBbIIHEHHUE.
v MoTuBHpa CIy)KUTETUTE U Ch3aBa YyBCTBO 3a JJMYHA OTTOBOPHOCT U ,,cOOCTBEHOCT' Ha pHUCKa (T.€. OMPEIEIAT ce KaHaIu

3a KOMYHHKAIUsA, TEHHOCTUTE c€ 0OCHKIAT, aHATU3UPAT C€ MHEHHS , IPEJIOKECHUSI M OIICHKH, 3a JIa MOXE BCEKH BKJIFOYEH B ITpolleca Jia
€ HaIBJIHO yOe/ieH, Ye IeHHOCTUTE, BKIIOUCHH B IJIaHA Ca HAW-TIOIXOIAIINTE U Hail-T00puTe).

v Omnpenens U parpaHuyaBa (pyHKIUUTE, CBbP3aHU C PHKOBOJICTBOTO, M3IIBIHEHUETO U HAA30pa Ha JACWHOCTHUTE, KaKTO U
JUHUUTE Ha JOKJIAJBaHEe MEXKIY THX.

4 [To3BosisiBa J1€CHO M OOCKTHMBHO TMPOCIEAsSBAaHE HAa HaNpeIbKa, JOKIAgBaHEe W OTYETHOCT, Karo OTOes3Ba eTany Ha
M3IBJIHCHHUE U KIIFOYOBH MHIUKATOPH 332 U3MEPBAHE Ha MPEICTABSIHETO.

5. MOHUTOPHMHI U J0KJAJBaHe

CJ'IG,Z[ KaTO CTpaTerusTa 3a peakuusa 1 HpOTPIBOI[GfICTBPIG Ha pUCKa € OIIpC€AcCiICHA, € HCO6XO,Z[I/IMO IIOCTOSAHHO Ha6J'IIOI[eHI/Ie C OeJ1 ga ce
rapaHTupa, 4€ T4 € BbBCIACHA U pa6OTI/I YCIICIIHO. MOHI/ITOpI/IHF’LT (Ha6J'IIOI[CHI/IeTO) € €JHa OT Hall-Ba)KHHUTE CTBIIKU OT OAJOCTHHA IMPOUCC HA
YIIpaBJICHHUEC HA PHUCKa, TBH KaTo oCUrypsBa paHHO MPEAYIIPCIKACHNUEC 3a PUCKOBETE, KOUTO MOI'aT aa CE C6’bI[HaT U MaTCpruaiInu3upar. CJ'Ie,Z[HI/ITe
TCXHHUKHU TpH6Ba Ja 6’b,IlaT H3I10JI3BaHH, C IIECJI Aa CC MMOAIIOMOI'HE IIPOUCCHT 110 MOHUTOPHUHI (Ha6J'IIOI[eHI/Ie) Ha pPUCKOBCTC:

4 I/I,Z[eHTI/I(I)I/II_[I/IpaHe " TIPOCIICAABAHEC Ha IIOKA3aTCIUTC 3a pUCKA, KOUTO MOrar Ja JIENCTBAT KaTO CHCTEMH 3a paHHO IIPEAYIIPECIKACHUC.
Haan/IMep, dKO JIOOTO OTHOIICHUE KbM O6pa3OBaTeHHI/IH mnmponec ¢ I/II[eHTI/I(i)I/II_II/IpaHO KaTO PUCK M Ca BBBCIACHU KOHTPOJH 34
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OTpaHMYaBaHE HA PUCKA, ITOKA3aTeN 3a PUCKa MOXKe J1a Ob/ie OpOST Ha CUTHAIIM U OIUIAKBAHUS OT POJAUTENH U YUCHUIU. AKO TO3H MOKa3aTes
€ HaJl J0MyCcTUMaTa HopMa, TOBA € MHIUKAIIWs, Y€ Ch3aICHUTE KOHTPOIU HE paboTAT 100pe.

v Korato ToBa ¢ MMPUIIOKUMO, PEIYITATUTEC OT OTHOCHUMHUTC OJWTHU AHTAXXKUMCHTHU HaA 3BCHOTO II0 BBTPCHICH OAWUT B IIbPBOCTCIICHHUA
pasnopeanTesl MOKE aa 6"bI[aT H3I0JI3BAHU 3a MPCAOCTAaBAHC Ha YBCPCHOCT IO OTHOIICHHWEC Ha aJCKBATHOCTTA H e(l)eKTI/IBHOCTTa Ha
BBBCACHUTC KOHTPOJIU.

v' HampeabKbT 110 OTHOIIEHHE HA OTPAaHUYABAHETO HA PHCKA ClIe/iBa Ja Objie 00CHKIAH Ha PEIOBHU Pa0OTHH CPELIM M ONIEPATUBKH.

v Bceku aHTaKUpaH CIYXKHUTEN PEJOBHO JOKIIA(Ba 3a POTrpeca Ha W3MbIHEHHE Ha TUIaHa 32 JEHCTBHE NPe]] PUCK-MEHUDKBPA.

ETansT Ha nokiIagBaHe Ha pE3ylITaTUTE OT YIPABIECHUETO HA PUCKA € OT U3KIOYMATENIHA BaKHOCT M Clle[Ba Ja ObJe OpraHu3HpaH Io
Ha4yuH, KOMTO J1a OCUTYPH HENPEKBbCBAEMOCT Ha Iporeca. YecTorara Ha JOKIJIABAHE 3aBUCH OT OLICHKATa Ha OCTaTh4HUA puck. Kato MUHMM yM
JOKJIAJBAHETO CE€ IPaBH Ha BCAKO Tpumeceune. HuBOTO, 1O KOETO ce IOKIIagBaT PHCKOBETE, 3aBHUCH OT €CTECTBOTO HA IIOCTaBEHAaTa
oriepaTHBHA IIeJl M Ha PEITUHTra Ha PUCKA, IPEUyIEeH Mpe3 PUCK arleTuTa Ha 0Opa3oBaTeaHaTa HHCTUTYIUS.

JIMpeKTOpbT U 3aMECTHUK-AUPEKTOPUTE TPsOBA Aa:
*  uMmar uHdopMalus 3a Hall-BaXKHUTE PUCKOBE B 00pa3oBaTeIHaTa HHCTUTYIIMS;

- uMar uHGOpPMAIHA 32 BH3MOXHUTE 3aryon Ha OIOJDKETHU CPEJCTBA M BB3MOXKHUTE NMPONYCKH B CHOMpPaHETO Ha COOCTBEHU
MIPUXO/IH;

*  KOOpAMHHUpAT MH(pOpMaLKATa 32 IpoLeca Ha YIIPaBICHUE HA PUCKA;
*  [I03HABAT IUIaHA 3a JCICTBUE HA OpraHU3alUATa [IPU KPU3H;
*  IIEHAT BOXHOCTTA Ha JIOBEPUETO HAa BCUYKU 3aWHTEPECOBAHU CTPaHHU;
- ObaaT yoeleHu, e MpoLechT Ha yIpaBJIeHUE HA pUCKa € e(heKTHUBEH;

° BOOAT pa36HpaeMa MOJIMTHKA 3a YIIPABJICHHUC Ha PUCKA, KOATO BKIIFOYUBA CI)I/IJ'IOCO(bI/IHTa 3a YIPaBJICHUC HA PHUCKa U IIOCTUTC
OTrOBOPHOCTH.

OtroBopuure nmuna B ObY ,,UIBAH BA30B*“- TTAIIIOBU tps6Ba na:
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IO3HAaBAT PUCKOBCTC, KOUTO IIONAAAT B TAXHATA C(i)epa Ha OTrOBOPHOCT, B3aMMOBPbH3KaTa Ha TC3U C APYIru O6HaCTI/I, KakKTO "
OCICACTBHUATA 3a ﬂCﬁHOCTTa Ha TsAXHaTa CAUMHUIA OT IMIPOU3THYAIIN ITPOLUECH B CBbP3aHn O6HaCTI/I;

uMaTt AJOCTBII OO OCHOBHH IIOKA3aTC/IM 3a MPCACTABAHCTO Ha OpraHu3anusaTa ¢ 1Lei Ha6JIIOI[€HI/Ie Ha KJIIFOYOBHUTC (1)I/IH8,HCOBI/I u
OIICpAaTHUBHHA ZICﬁHOCTI/I, HU3IbJIHCHUETO HA LHCJIUTC, 4 CbIIO U 3a OTKPHBAHC HA OHC3U O6HaCTI/I, B KOHUTO € HCO6XOIII/IMa HaM¢Eca,

pasnojiarat ¢bC CUCTEMH, KOUTO [a CICAAT OTKIIOHCHUATA OT 6IOI[)KCTa " IJIaHOBETC, U Aa 6T>I[aT I/IH(i)OpMI/IpaHI/I JOCTAaTbYHO YCCTO
C orjieq CBOCBPEMCHHOTO IIpUjIaraHe Ha MEPKH,

JOKJIaJIBaT CUCTEMATUYHO U CBOEBPEMEHHO Ha PBHKOBOJICTBOTO IPU pa3lo3HaBaHE Ha HOBU PHUCKOBE WJIM MpU HEE(PEKTUBHOCT HA
MPEANPUETUTE MEPKH.

OTnenHuTe CIYKUTENN TPSOBA Ja:

OCB3HAaAT CBOATA POJIA IIPH YIIPABJICHHUETO HAa BCCKU 3HAYHUM PUCK;

pa3bupar Kak chC CBOMTE JACMCTBHS MOrar Jja JONpUHEcAT 3a MOoA0OpsBaHe Ha Mpoleca Ha yIpaBiIeHHE HA PUCKA U MPEIOCTaBIT
npaBuUiiHAa 0OpaTHA BPH3Ka,

pa3bupar, ye Mo3HaBaHETO U YIPABJICHUETO HA PUCKa ca KIIOYOBH €JIEMEHTH Ha OpraHU3al[MOHHATA KYITYpa;

JOKJIaIBAT CUCTEMAaTUYHO U CBOEBPEMEHHO Ha PBHKOBOJCTBOTO IPH pa3lo3HaBaHE HAa HOBU PUCKOBE WM MpU Hee(EKTUBHOCT Ha
MPENNPUETUTE MEPKH.

dopma U ChIbPIKAHUE HA TOKJIAAUTE

HCJ'ITa Ha Tasu CTpaTerus HE € aa OIIHIIC B ﬂeTaﬁHH (bopMaTa Ha JOKJIaABAaHCTO, a Ja IOCOYM MHUHHUMAJIHUTC U3UCKBaHUA 110 OTHOLICHUEC
Ha TOBa KaKBO TpH6Ba Ja C€ JOKJIaBa 3a BCCKH PUCK. Te3n MUHNMAaTHI U3UCKBaHMA ca.

SICHO OIIMCAaHUC Ha PUCKA, BKIIFOUUTCIIHO HAa KOHTCKCTA HA PUCKA,

neiara, Haa 4YucTO IIOCTHUI'aHC BJIIMAC,
OLCHKAaTa Ha BIIMAHHUCTO, BEPOATHOCTTA, CTOMHOCTTA Ha PHUCKa, peﬁTHHl"a H Ha OCTAaTb4YHHA pasMCpP Ha PUCKaA,

ChIICCTBYBAIIIK KOHTPOJIM 3a OTTOBOP HA PUCKA,

NpeaAJIOKCHaTa CTpATCrusd 3a HaMaJIIBaHC HAa OCTAaTbYHUA PUCK C JOIIBJIHUTCIIHN HeﬁCTBHH/KOHTpOHH;
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*  coOCTBEHMK Ha pHUCKa.

Cpewure ¢ pucKk MEHHDKBPA CE OPraHU3HUpPaT:

° B HA4YaJIOTO Ha rognuHara, KOrato €€ nmOoTBbpKAaBaAT LUCIUTC U CC CTaApTHUpa NPOUCCHT 110 HI[@HTI/ICI)I/IIII/IpaHe 1 OLICHKAa Ha PUCKOBCTEC
3a OpraHu3alusiaTa KaTo IsJ10,

*  Ha cpella 3a OI[CHKa Ha PUCKA, Ha KOSITO Ce MPEJCTaBs U Ce MOIbJIBA PUCK PETHCTHPBT HA 00pa30oBaTeIHATa HHCTUTYIIHS,
*  Ha cpellla 3a yTBbPKJaBaHe Ha IJIaHa 3a JIEHCTBUE 3 YIIPaBJICeHNE HA UICHTU(ULIUPAHUTE PUCKOBE;

*  BEIHBXK HA TPUMECEYHE, KOTaTo ce 0OCHKIAT NEHCTBUATA, CBbP3aHU C YIIPABICHUETO HA PUCKA, MPOTPECHT U M3IIBIHEHUETO Ha
JNEHHOCTUTE U MEPKUTE TIO IJIaHa 3a JICHCTBUE;

*  BEJHBX Ha IIECTMECEUHE 3a MOJYroAMIIHA aKTyaIM3alisl Ha OlleHKaTa Ha pYUCcKa U IperJie]] Ha IJlaHa 3a IeHCTBUE 3a TOCTUTaHe Ha
YBEPEHOCT, Y€ YCHJIMSTA ca aKTyaJIHU 3a CUTYalusTa;

* Ha Cpelia Mpy BHE3AMMHO BB3HHWKHAJIA HEOOXOIMMOCT B CIydyail Ha HEMPEIBUICHU OOCTOATENICTBA WJIM BHE3AlEH pa3BOMl Ha
CHLOUTHSTA U T.H.;

* Ha cpella B Kpas Ha TroJuHaTa 3a OTYMTAHE Ha PE3YNTAaTUTE, Ha KOSTO PUCK MEHMDKBbPBHT MOATOTBS TOIUILEH IOKIaZ [0
IUPEKTOpa, B KOWUTO OTYMTA NEHHOCTUTE CH MO yNpaBlIeHUWE Ha pHUCKa Mpe3 TOAMHATa, KaKTO M MOCTUTHaTU uenu. Jloxkmaabt
ChABpPXKA W CTaHOBHUIE 3a IsutocTHUS puckoB mpodun Ha OBY ,MBAH BA3O0B*“- ITAIIIOBU wu nnmanupanu AeWHOCTH 3a
cieqBaiara rojuHa.

IV. YnpasBiieHue Ha 3HAHUETO

1. Enunna 0a3a JaHHHU 32 yIIpaBJieHHE HA PUCKA

3a Aa CC IOCTHUTHE IMPUCMCTBCHOCT B IIpoLECa IO YIIPABJICHHEC Ha PHCKa U OCBCAOMCHOCT Ha BCHUYKHU HHBA, PUCK MCHUKBPBHT
nogabp:Ka CAMHHA baza JAAaHHU 3a YIPABJICHUCTO HA PUCKA, B KOSATO CbXpPaHABA CICAHUTE JOKYMCHTH B CJICKTPOHCH CI)OpMaTZ

° adKTyallHaTa BEpPCUs Ha CTpaTCFI/IHTa 34 YIIPAaBJICHHUC HA PUCKA,

° HU3TrOTBCHU NOKYMCHTH C IIPAKO OTHOHMICHUC B IIPOIECA IO YIIPABJIICHUC Ha pHUCKa

- (,Z[OKYMGHTI/I, CBBbP3aHU C HECJICIIOJIAraHeTo, pUCK PCruCTpH, IIJIAHOBC 3a JENCTBUE U I[p.);
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. peuienus, J0KJIAIM U MEMOPaHAYMU OT CPELIU C PUCK MEHUIKBPA;

° MOJIMTUKU U TpOoUCAYPH, CBBP3aHU C BbTPCIIHUA KOHTPOJI;

- IPYTH.

bazara manHM € JOCThITHA 32 BCHYKH CIIYXKUTCIIN (C’I)FJIaCHO OMMPCACIICHUTC ITpaBUJjia U HUBA HA I[OCT’I)H).

3a nemHUPAHETO Ha MOIXOIAIIN KPUTSPUH, KOUTO J1a MOKA3BaT B KAKBH CUTYaIlMH, KAKBa TEKECT Ha BEPOSITHOCT WK e(EKT CIIeBa Aa

ce MPUCHIM, WIHN Ch3J]aBAHETO Ha 0a3a JaHHU ¢ UCTOpUYECKa MHGOpPMAIIHs], UMa OTTOBOPHOCT PHCK PHKOBOIUTENAT. HelfHOTO akTyanu3upane

Ce OCBILECTBSBA YpPE3 OpraHu3MpaHe Ha MEPHOJUYHU pAaOOTHU Cpellld Ha PUCK COOCTBEHHUIUTE WJIM € YIOMEHAaTo B paboTHa mpoleaypa, ¢
KOSITO JIa U3UCKBA PUCK COOCTBEHUITUTE J1a MY JIOKJIa[IBAT MOJIXOAIIa OTHOCUMA HH(OpMAaIIHsL.

2. PerucTrbp Ha NPOSIBUIINTE C€ PUCKOBE

Puck MEHWIKBPBT MOAABpPKA aKTyaJleH PETUCTHP HAa PUCKOBETE, KOMUTO ca HACThIWIW. llenta Ha TO3W JOKYMEHT € Ja C€ OCHTypHu

0oOMsHA Ha ONMUT W 3HAHMS, KAKTO BHB BPEMETO, TaKa W MEXKIY Pa3IHYHH CIY)KUTEH, 3a Jla ce MmoJo0pu e(eKTHBHOCTTA Ha IMpoleca Mo

YIpaBJICHUEC HAa PUCKA KATO ISJI0. q)OpMaT'BT Ha pErucThpa Ha MPOABUIINTE CC PUCKOBEC ITO3BOJIABA:

Ja C€ BOOX UCTOPUA Ha PUCKOBETE, KATO CC IMTOCOYBA AaTa Ha IIPOSABJIICHUC HA PHUCKA,

Jla ce TMMOCOYM COOCTBCHHKBT Ha pHCKa (M APYrd OTTOBOPHHM JIUIIA 32 ICHHOCTUTE TI0 YIIPABJIICHUETO MY);
Jla Ce OTHIIIEC CUTYAIHATA, JOBea 10 COBABAHETO HA HETATUBHOTO ChOUTHE (TPUUHHHTE);,

Ja Ce OIHUIIE KOHKPETHOTO IMPOSIBJICHHE HAa PHCKA W TOCICAUIUTE OT TOBa (KOJMYECTBEHW M KAYCCTBCHHM ITOKA3aTead 3a
MOCJICAUIINTE);

Ja C€ IMOCOYH Aajid pUCKBT € oun I/I,Z[CHTI/I(i)I/IHI/IpaH " OLCHCH B PAaMKHUTC Ha PCAOBHHUTEC 3aCCAaHMs 3a OLICHKA M aKTyaJlu3alus Ha
OICHKAaTa Ha PUCKa UJIN I/IIIGHTI/Iq)I/IHI/IpaH IIpCau Jia CC IIPOsBU,

Jla ce MOCOYH MPeIBAPUTEIIHO OIpe/ie]ieHaTa peakius Ha pucka (BKIIOUUTETHO Ja ce pedeprpa KbM IJIaHOBE 3a ICHCTBUS U APYTU
CBBbP3aHU JIOKYMEHTH);

Ja CC aHaJIu3upa KOH OT HPCABUACHUTC ,Z[eﬁHOCTI/I 3a OI'paHM4YaBaHC HAa pUCKa Ca ounu HCYCIICIIHU U Ca Ch3JaJIN NPCAINIOCTABKA 34
MPpOSABJICHUC HA PUCKA,
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* Jla ce IIocoYaT CIEHApUUTE 3a BB3MOXHHU JEHCTBHUS M HalpaBeHUs HU300p, KaTo ce MOAYEPTasAT IOCIEABAIIM JAECHHOCTH 3a
OrpaHMYaBaHE Ha PUCKa (BKIIOUUTETHO (HaKTOPH 3a yCIieX OT IJIaHa 33 BH3CTAHOBSIBAHE);

* Jla ce BU3yaJM3Hpa CPOKbT Ha JAEHWCTBHE, B T.4. CTATYC Ha pUCKA (IIPOSBJIECHUETO € 3al0YHAaJ0, IPUKIIOUNIO, BOAU JIO JIPYTH
PHUCKOBE, OBJIAJSIHO U JIp.); CTAaTYC Ha U3I'bJIHEHUE (JEMHOCTUTE HE ca 3all0YHAJIU, Ca B IIPOLIEC, 3aBBPLICHH).

V. 3AK/IIOYUTEJIHU PA3IIOPEABH

§ 1. Hacmosuyama cmpameeust e ymevpoena cwve 3anosed Ne 504-65 /15.09.2021 2. na oupexmopa na Obeduneno Yuunuwe ,, Uean
Baszos“ ceno Ilawosu.

§ 2. Hacmoswaama Cmpamezus 3a ynpasienue Ha pucka 61u3a 6 Cuid om 0amama Ha HeuHomo Ymevbpicoasane.

Hupexmop: x
(Mycmagpa Banowo)
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